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1. HOACHUTEJIBHAA 3AIIUCKA

1.1. lleapb u 3a7a4u AUCUUILIAHBI

Hucrummaa  «CTpaTeruyeckoe IUIAHUPOBAHUEY»  SIBISICTCS YaCThIO
BApUATUBHOTO IMKJA JWCIHWIUIMH TOATOTOBKH CTYJICHTOB IO HaIPaBJICHUIO
moarotoBku  38.03.02 «MeHemKMEHT» U BXOOUT B HEr0 Kak AUCLUIUIMHA II0
BEIOOpY. JluciumimHa peanusyeTcs Ha dakyabTeTe Kadenpoit yrpaBicHus.

Llenv xypca — GHOpMUPOBaHHE y CTYACHTOB TIIyOOKHX (yHIAMEHTAIbHBIX
TEOPETUYECKUX M MPAKTUYCCKUX 3HAHWH, IMMO3BOJLIIOIIMX YCKOPHTH UX
poeCCHOHANIBHYIO aaNTalui0 K MEITeILHOCTH COBPEMEHHBIX OpTaHW3aIvil 1
ONTUMHU3UPOBATh HX pabOTy C YYETOM COBPEMEHHOTO OmbITa B 00JacTH
CTPaTETUICCKOTO yIPABIICHHUS.

3aoauu xypca:

— O3HAaKOMHUTH CTYJICHTOB C KOHIICTIIIUEH ¥ OCHOBHBIMH TTOHSATHSIMHU
CTpPaTerM4yecKoro  IUIAHUPOBaHUS, Kak oco0od  oOysact  3HaHUU U
npodeccuoHanbHON  cepoll  ACSATENIbHOCTH  MEHEIKepa,  CBSA3aHHOW  C

YIIPaBJIEHUEM OpPTraHU3ALUEH;

— PacCMOTPETh OCHOBHBIE ACMEKThl CTPATETUUECKOIO TJIAHUPOBAHUS U JaTh
MpeACTaBieHue 00 WHTETPUPOBAHHOM IMOJXOJI€ K K PEIHICHUIO 3ajJady B 3TOU

00J1aCTH, C Y4ETOM COBPEMEHHOM MPAKTUKU;

— J1aTh MPEJCTaBIEHUE O XapaKTepe U OCOOCHHOCTAX CTPATErHYeCcKOro
IUIAHUPOBAHUSI B OTEUYECTBEHHOW M 3apyO0eKHOW yIpaBICHUYECKOM MPAKTUKE;
3a/layax Mpo(ecCHOHATBbHOTO MEHeIKepa MO PEUICHUI0 3a7ad CTPATernyecKoro

IJIAHUPOBAHMUA B COBPEMECHHBIX OpraHU3aIusiXx,

— O3HAaKOMUTh C BHEAPEHHEM HOBBIX MPUHLHUIIOB, (QOPM, U METOJOB

CTPATCTHUUCCKOI'O IINIAaHUPOBAHMA.

Coz[epmaHI/Ie AUCHUIUIMHBI OXBATBIBACT KPYI BOIIPOCOB, CBA3AHHBLIX CO

CTPAaTETMYECKUM IJIAHUPOBAHUEM KaK C OAHOM M3 (PYHKIMI ynpaBlieHUs, KOTOopas
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npejacTaBisieT co0oil mpouecc BblIOOpa ILefed OpraHu3aldd U IyTedl ux
noctmxeHus. CTpaTerndyeckoe IUIaHUPOBAaHUE OOECIIEYMBAET OCHOBY MJII BCEX
yIpaBlieHYeCKuX pemenui. [Ipomecc cTpaTern4eckoro IjIaHUPOBAHUS SBISIETCS
AJIIEMEHTOM CHCTEMBbI YIIPABJICHMS OpraHu3alued, KOTOpblii OOBENMHSAET BCe
ynpaeieHueckue — Qynkmuu.  [Ipomecc — cTpaTermyeckoro  IUIaHUPOBAHUSA
obecreurBaeT OCHOBY Ul YIpaBJIeHUs wieHamu opranuzanuu. CTparerndyeckoe
IUIAHUPOBAHHUE CTAHOBUTCS BCE 00JI€€ aKTYaJbHBIM JUUISl POCCUICKUX MPEANpUITUI
U OpraHu3aluid, KOTOpbIE KOHKYPUPYIOT KaK MEXIy CoOOi, TaK U C

HHOCTPAaHHBIMHA CY6’beKTaMI/I XO3SMCTBECHHOU JCATCIBbHOCTH.

1.2. TlepeyeHb IAHMPYEMBIX Pe3yJbTATOB 00YUYeHHs MO AUCIHUILINHE,

COOTHECCHHDBIX ¢ HHAUKATOPAMHA JOCTHKCHUSA KOMIIeTEHIIUH

JuciunivHa HampaBieHa Ha (OpMUPOBAHME Yy CTYJEHTa Cleayrouei
npodecCuoHaNbHON KOMITETEHIIUU:

- IIK-1 Cnoco0eH mjaHUpPOBATh U OPTaHU30BHIBATH MEXKIYHAPOIHYIO
(BHEITHEAKOHOMHUYECKYIO) JIEATETbHOCTb.

Pe3ynbrarhl 00ydyeHUs MOTYT OBITh MPEACTABICHBI B BUIE€ TAOIHIIbL:

Koowu Hnouxamopuvr komnemenyuu Ilepeuens nnanupyemvix pe3ynbmamos 00y4eHus
Komneme no oucyuniaune
Hyuu




IK-2 [K-2.2 3namu:  OCHOBHBIE TMOHSTHS  CTPATErHYECKOTO
Cnocob6e | IlpuanMaer yJacTue B | YIIpaBICHUS W IUIAHUPOBAHMS, KaK 0cO000# 00acTu
H CTPaTEerMYecKOM IUIAHMPOBAHWU W | 3HAHMW W crnenuduueckoil chepsl IeATETLHOCTH
peann3oB | KOHTpoJie  3a  JeSTETIbHOCTBIO | MEHEIKeEpa, CBSI3aHHOM c yIpaBICHHEM
BIBAaTh KOMITaHUH/ CTPYKTYpPHOTO | OpraHu3aIliel; MOopsIIoK paspaboTKu
yIpaBJieH | Toapa3zaeicHus/ MPOCKTHOW | CTPATErMYeCKOr0 ITUIaHA OPTaHHW3aIlUH, HUCIIONb3YsI
YEeCKUE TPYIIIBI WHCTPYMCHTAPUI CTPATErHYECKOT0 MEHEKMCHTA,
GyHKIIH MOPSITIOK TUTAHUPOBAHUS OTepaIMOHHOM
Ha (TIpOM3BOMICTBEHHON) NEATEILHOCTH OpTaHW3aIlNM;
ypoBHE MOPSJIOK TIPOBE/ICHUS OLCHKH WHBECTHUIIMOHHBIX
KOMIIaHH MTPOEKTOB npu pa3IMYHBIX YCIIOBHSIX
u WHBECTUPOBAHUS W (UHAHCHPOBAHUS; TPUHIIUATIBI
(opranms MPOBEJICHUS aHAIN3a OIEPAIIOHHON NesSTeThbHOCTH
arun)/ OpraHM3allid W HUCIOJIB30BATh €r0 Pe3yIbTaThl IS
CTPYKTYD MOJITOTOBKY YIPaBICHYCCKUX PEIICHUH.
HOT'O Ymems: mnpuMeHSAThP HA TNPaKTHKE METOABI WU
noapasue HHCTPYMEHTBl ~ CTPAaTETMYECKOr0  IUIAHUPOBAHUS,
neHust/ HCHOJIb30BaTh HWHCTPYMEHTApUN CTPATErHYECKOTO
MPOCKTHO MEHEJDKMEHTa TpH pa3paboTKe CTpaTterud |
H TPYIIIIBI CTPaTErMYECKOro MIaHa OPTraHu3alluy; TIAHUPOBATh
OIepaIoHHy0 (IIPOU3BOJACTBCHHYIO) NEATEIBHOCTD
OpraHusaiuii;  MPOBOIUTH OLICHKY

WHBECTHULIMOHHBIX  IPOEKTOB INPU  PA3NHYHBIX
YCIIOBUSIX WHBECTUPOBaHMsI M (DMHAHCUPOBAHUS;
MPOBOJIUTh AHANHU3 OINEPALMOHHON NEATEIbHOCTH
OpraHU3allid U HCIOJb30BaTh €ro Pe3yNbTaThl AJIs
MOJTOTOBKH YIIPABJIEHYECKUX PEILICHUI.

Braoemb: HaBbIKaMHM ~ CTPATErHMUYECKOr0 aHAJIM3a,
pa3paboTku u OCYILECTBIICHUS cTpaTeruu
OpraHu3alluM, HaIpaBICHHOW Ha obecredeHue
KOHKYPEHTOCIIOCOOHOCTH;  HOBBIMH  TIOJIXOJaMH,
METOJIaMH W JIydllled TpaKTUKOH B oOiactu
CTPATETMYECKOT0 IUIAHUPOBAHUSI, WHCTPYMEHTAMHU
ero MH(GOPMAIMOHHON MOAJIEPIKKU; COBPEMEHHBIMHU
MOJXO0/aMH, METOJaMU M Jyullled NPaKkTUKON B
00J1acTH CTpaTErnYecKoro TUIAaHUPOBAHUSI.

1.3. MecTo AMCUMILVIMHBI B CTPYKTYpPe NPOrpaMMbl

Juctuminna « CTpaTeruyeckoe miIaHuPOBaHUE» OTHOCUTCS K YUCITY KYpCOB
no BBHIOOPY  BapuMAaTUBHOM YaCTH JUCHUIUIMH MPO(YECCHOHATBHOTO ITUKJIA
oOy4eHHs CTYAEHTOB 1Mo HampasiaeHuto moaAroToBku 080200 «MeHeKMEHTY.

JI71s1 OCBOCHMS TUCHUILUIMHBI HEOOXOAUMBI KOMIIETEHIINH, C(HOPMUPOBAHHbBIC
B XOJI€ HM3YUYCHHUS CIEAYIOMUX JUCHUIUIMH  «MEHEIKMEHT OpraHu3alum»,
«CrtpaTerndyeckuii MEHEIKMEHTY, «YnpaBieHUYECKUe peLIeHus»,
«OpraHu3alMoOHHO-10KYMEHTAJIbHOE oOecrieueHue npodeccruoHambHOM

ACATCIbHOCTH MCHCIKCPA .




.

B pesynbrate OCBOEHUS NUCHMIUIMHBI (QOPMHUPYIOTCS KOMIIETEHIUH,
HEOOXOAUMBIC [UISl M3Y4YEHHUsS CIEAYIOIUX AUCHUIUIMH «PeMHXUHUPUHT B
MEXKyHAPOJHOU TMpakTuke», «CucreMa MapKETUHITOBBIX KOMMYHHKAILIUI,

[IpakTuKyM «YTIpaBjIeHUE KOMIIAHUEN.



2. CTPYKTYPA JUCIHHUIIJIMHBI
OO6miast Tpy10EMKOCTh JUCHUIUIMHBI cocTaBiisgser _3  3.e., 108  akamemuueckux
yaca (OB).
CTpyKTypa JUCITUTUTHHBI TSI OYHOU (POPMBI 00yUeHUS
O0beM JUCHUIUIMHBI B (OpME KOHTAKTHOM paboThl OOydYaromMXCA C
MearOrMIeCKUMU pabOTHUKAMU | (WJIH) JINIIAMH, TIPUBJICKAEMBIMH K peaT3aIiuu

o0pa3oBaTeabHON MpPOrpaMMbl Ha HMHBIX YCIOBUSIX, MPU MPOBEACHUH YUEOHBIX

3aHSTU:

Cemectp | Tun yueOHbIX 3aHATUN KonuuectBo
9JacoB

7 Jlexmun 20

7 Cemunapsbl/mabopaTopHbie padOThI 22

Bcero: 42

O0beM AUCIUIUTMHBI (MOAYJIs1) B GOpME CaMOCTOATEIBLHON paboThl 00YyJArOIITIXCS

cocTaBisieT 66 akameMuyeckux aca(oB).

3. COAEP KAHUE JUCIHHUIIJIMHbI

Tema 1. Teopusi U OCHOBHBIE MOHATHS CTPATErHYECKOT0 NJIAHNPOBAHUS.

[lmanupoBanne Kak BUJ YNPABICHUYECKOW AEATENbHOCTU. lIpenBuaenue u
IIPOTHO3UpOBaHue. [ImaHnpoBaHue U ero MeCTO B yIPaBICHYECKOM LUKJIE. THIIbI
rmaHupoBanusi. ColMalibHOE TUIAHUPOBAHUE B YOPABICHUU OpraHu3aluedl u
Tepputopueil. [IpMHIMIBI COMAIIBHOIO IAHUPOBAHUS. DBOJIOLUUS IMOAXOAOB K
IJIAHUPOBAHUIO JAeATeIbHOCTH. OCHOBBI COBPEMEHHOW MapaJurMbl MIIAHUPOBAHUS,
COOTBETCTBYIOLIEW pPOCTY, CIOKHOCTA M JIMHAMHUYHOCTHM BHEIIHEH CpPEMbI,
O0COOCHHOCTSIM O0BEKTOB U CYOBEKTOB XO3SMCTBOBAHUS, HOBOBBEICHUIA.

[Tonsitue crpareruu.  YpPOBHU pa3padOTKU CTpaTErMd OpraHU3ALMU:
KOpPIOpPaTUBHbBIM, JeN0BOM, (yHKIMOHaNbHBIA. CrpaTernueckas mnupamuia



9

pa3zpaboTku crpateruil. CBsA3M B CTPaTEerMuecKOd MNUpamMHAe: BEPTUKAJIbHBIE,
ropu3oHTaNbHbIE. CBSI3U MEXKIY (PYHKIIMOHATHHBIMU CTPATETUSMH.

CrpaTernyeckoe MIaHUPOBAHUE KaK OCHOBA CTPATETMYECKOIrO YIIpaBICHUS
opranuzanueid.  OOmIKMe NPUHLMIIBI CTPATETUYECKOTO IJIaHUPOBaHUs. [ MOKOCTB.
HenpepsiBHOCTE. KoMMyHuKatuBHOCTh. [IpuHImn — ywactus. AJEKBATHOCTb.
KommiekcHocTb. MHOrOBapuaHTHOCTh. ITEpAaTUBHOCTD.

[Ipouecc CTPATErUYECKOro IJIAHUPOBAHUS. OcHOBHbIE BH/JIbI
YOPABJICHUYECKOW  JEATEIBHOCTM B  paMKax Ipolecca  CTPaTernyecKoro
IUIAHUPOBaHMsl  (pacmpelielieHue pecypcoB, ajanTalus K BHEIIHEH cpee,
BHYTPEHHSS KOOpAMHALUSA, (POPMUPOBAHUE OPraHU3ALMOHHBIX CTPATErHil).
CrpaTernueckuil miaH.

Crparernueckoe  IJJaHUPOBaHME  KakK  aJalTaTUBHBIA  IIpoLEcC.
CrpaTernueckoe IJIaHUPOBAHUE KAK IOCTAHOBKA LIEJIEH ITPEACTOSAILErO Pa3BUTHS U
IIPUMEHEHUS CPEACTB UX PEANBHOTO JOCTUKEHUS.

Crparernueckoe IUIAHMPOBAHUE M BBINOJHIEMBIE  €HO (GyHKUIUU.
Pacnipenenenne pecypcoB. Apanranus K BHEIIHEH cpeae. BHyTpeHHss
KOOpAMHALYA U perynpoBanre. OpraHn3aliOHHbIE H3MEHEHMUS.

Yyer KOpHnopaTUBHOM COIMATBLHON OTBETCTBEHHOCTH MpHU pa3paboOTKe M
peanu3anuu CTpaTeruu OpraHu3alni.

Tema 2. MeToa0/10r1sl CTPATErH4€CKOr0 MJIAHUPOBAHUS.

CucreMa M MEXaHHW3M pEANU3ALMHM  [PUOPHUTETOB  CTPATETHMYECKOIrO
IUIAHUPOBaHUs.  ['OpU30HT  CTPATErMYECKOr0  IIAHUPOBAHMSL. OOBbekT
CTPAaTErM4eCKOro IUIAHUPOBAHUA. VIHIMKATHBHBIM XapakTep CTPATETHYECKOIO
wiaHupoBanus. DopMUpOBaHME 3aKOHOJATENbHOM 0a3bl  CTPATErMYECKOTO
rIaHupoBanus B PO.

Cucrema mnokaszaTenedl MW METOJBI CTPATErn4eCKOro IJIAHUPOBAHMS.
Crparernueckoe IIaHUPOBAHUE HA MAKPO- U MUKPOYpPOBHE B PO.

Otanbl mOpoliecca CTPATETHYECKOro IUIAHUPOBAHUS W OCOOEHHOCTH HX
BbITIOTHEHUA. OnpeiesieHre MUCCUU U 11eJiel opranu3ainuu. TpeOoBaHusl K MUCCUU
u nporieccy ee popmupoBanusi. TpeboBaHuUs K LEISIM U TOCTPOCHUE JiepeBa LEIH.

AHalln3 BHYTPEHHEW U BHEIIHEH cpeibl. AHAIN3 OKPYKAIOLIEH Cpeabl Kak
U3YyUYCHHE TpeX €€ COCTABIIOIINX: MAapKOCpPEIbl CpEelbl; MUKPOCpPEApl U
BHYTPEHHEH cpenbl opranm3anuu. Beibop crparterun. Peamusamusi crpareruu.
OueHka 1 KOHTPOJIb BBIITOJIHEHHS.

Crparernuyeckuii aHajau3 Kak OCHOBHOM D3JEMEHT CTPaTerH4ecKoro
miaHupoBanus. IlocTpoeHue ABYXMEpPHBIX MaTpHI] KaK METOJ MOPT(EIbHOro
ananuza. Ilogxoasl K  (QopMupoBaHMIO MaTpull: TAOJUYHBIA  MOIXO/,
KOOPJAWHATHBIA U JIOTUYECKUU.

Boibop crpareruu. Crpareruyeckuid BbIOOp Kak (OpMHpOBaHUE
aNbTEPHATUBHBIX HAMNPABJICHUNA Pa3BUTHS OpraHU3alliHd, WX OLEHKY U BBIOOp
Jy4YIIed CTPATEruyecKor albTepHATUBBI Ui peanusauuu. MHcTpyMeHTapui
cTpareruyeckoro  BbiOOpa. KonumyecTBeHHblE  METOJbl  MPOTHO3WPOBAHUSI.
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Pazpabotka cueHnapueB Oyaymiero passutus. [loprdenbHbiil aHanu3 (Marpuia
BCG, Mc Kincey u ap.). daktopsl, yuuThIBaeMble MPH BHIOOpPE CTpPATETHU:
KOHKYpPEHTHAasi o3uliisi PUPMBI B JAHHON CTPATETUYECKOI 30HE XO3SIMCTBOBAHMUS;
MEPCHEKTUBBl  Pa3BUTUS CaMOM  CTPATETMYECKOM 30HBI  XO3SIMCTBOBAHUS,
TEXHOJIOTHH, KOTOPOH pacmojaraer pupma.

Peanuzaums cTparerum W OLEHKA JOCTMKEHHUS ITOCTaBJIEHHBIX LEJEH.
Peanuzaumss crpatermd W poJib  IIporpammM, OIOJDKETOB W HPOUEAYP.
CocTaBisIOMIKE YCIEIHOIO BBIMIOJHEHUS CTPATETHUH.

Onenka BbIOpaHHON (peasiu3yemoi) crpateruu. HampaBieHust oreHka
CTpaTEeTUU: COOTBETCTBUE BBIOPAHHOW CTpAaTETMU COCTOSHUIO M TpeOOBaHUSIM
OKPYKEHUS; COOTBETCTBHE BBHIOPAHHOW CTPATErHMH MOTEHIMATY M BO3MOXKHOCTSIM
(bUpMBI; MPUEMIIEMOCTh PUCKA, 3JI0’KEHHOTO B CTPATETHUU.

@YHKIMU BBICHIETO PYKOBOJACTBA B IPOLECCE pealu3aluy CTPaTErHH.
VYriyOlieHHOE HM3yYE€HHE COCTOSIHUSA Cpelbl, Leledl U pa3pabOTKU CTPaTETHM.
OKOHYaTEeNbHOE YSICHEHUE CYIIHOCTH OIPEACICHHBIX Lielied U 0oJjiee HMIMPOKOe
JOBEJICHUE UJIEH CTpaTEeruil U CMBICIA LEeNeil 10 cOTpyAHUKOB (upMbl. [Ipunsitue
petieHuid Mo 3P(HEKTUBHOCTH HUCIIOJIB30BAHUSI UMEIOIIUXCA Y (PUPMBI PECYpPCOB.
Pemenus no moBoAy OpraHM3allMOHHOM CTPYKTYpbl. IIpoBeneHre HEoOXOAMMBIX
u3MeHeHuil Ha ¢Qupme. IlepecMOTp MuIaHa BBINOJHEHUS CTpPAaTErMd B Clydae
BO3HMKHOBEHUS HEMPEABUACHHBIX OOCTOSTENBCTB.

W3meHeHus, IpOBOJUMBIE B IPOLIECCE BBINOJIHEHUS CTpareruil. PopMel

MIPOBEJICHUS TMEpecTpoiku opraHu3auvu.  CTUIM TNPOBEACHUS HW3MEHCHMI:
KOHKYPECHTHBIH, CaMOYCTpPAaHEHHUSI, KOMITpOMHCCA, MIPUCITOCOOJICHMUS,
COTPYJHUYECTBA.

COBOKYITHOCTP METOJIOB W MOJEIEH CTPATErMYeCKOro IIaHUPOBAHMSL.
OO0sacTh NPUMEHEHUS! METOIOB U MOJIETICH.

MeToabl onpeneneHuss MUCCUU U LIeJIed OpraHu3aluyd —MO3TOBOM HITYpM,
JepeBo  Iieneld, OW3HEC-WHKUHUPHUHT, METOAbl  HEUpO-JIMHTBUCTUYECKOIO
IPOrpaMMHUPOBAHMSI, METO/bI BHYTPEHHETO U BHelHero PR.

MeTonabl TpoBeleHHs] BbIOOpa CTpAaTeTMHM W 0a30BBIX CIIEHAPHUEB- METO]I
BOCTOHCKON KOHCAaNTUHIOBOM TIpymnmbl (MaTpuuHbli), MeToa «Mak-KHHCH
(MaTpuUuHBIil), METOJ KpUBBIX OcBOeHHUs, Mojenb Shell/DPM, ananu3 noprdens,
METOJI POBEPOUYHOI0 CIHCKA, METOJI OLUEHKH Mo cucteme Oaios, PIMS-ananus,
aHAJIN3 «Pa3pPbIBOBY.

Meroasl pazpaboTku 6a30Boi cTpareruu - monaens M. Ancodda, Mmoaensb
I'. Creitnepa, monmens J[.AOemns, METOI MO3rOBOr0 IITypMa, KadeCTBEHHOE
pa3BepThIBaHUE IIJIAHOB.

Meroasl peanu3alMd CTPATETMUM - METOJABl CETEBOr0 IJIaHUPOBAHMS,
«Ctpykrypa Pazouenus Pabot», cucrema cOamaHCUPOBAHHBIX TTOKA3aTeIEeH.
MeTonbl OLIEHKHM W KOHTPOJISI BBIMOJTHEHHUS CTPATETHUHU: CTPATETUUYECKUW ayJIuT,
BHYTPEHHUI ayJuT, IMATHOCTUYECKAs CaMOOILICHKA.

Tema 3. AHaJIN3 BHeLIHeH M BHYTPeHHeH cpelbl OpraHu3auuu


http://www.master-effect.biz/index.php?id=38
http://www.master-effect.biz/index.php?id=80
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Oxpy’keHue opraHu3alii Kak COBOKYITHOCTb JIBYX cpell (MAaKpOOKpYKEHUE,
HEIOCPEJICTBEHHOE OKpyXeHue). BHyTpeHHss1 cpena. YpoBHU cpenbl. BHemnee
OKpykeHue (Me3ocpenia, Makpocpeaa, Meracpeaa). AHaIU3 MaKpPOOKPYKEHUS
(BHEIHEN cpeibl WM CPpeibl KOCBEHHOI'O BO3JIEUCTBHS). 3aaul aHAJIN3a BHEIITHEH
cpenbl. CocTaB MaKpOOKPYKEHHsI, XapaKTEPUCTHKAa €ro COCTaBISIOIMIMX U HX
BIUSIHAE Ha opraHu3anuio. KOMIOHEHTBl MaKpOOKPYKEHHUs (3KOHOMHYECKaS,
IPaBOBOIO PETyJMPOBAaHUSA, IOJUTHYECKAs, COIMAIbHAS, TEXHOJIOTHYECKas).
B3auMoBIMsSHUE COCTaBIAIOIIMX MAaKpOOKpykeHHsd. CrTeneHb BO3ACHCTBUSA
KOMIIOHEHT MAakKpOOKpYXX€HUs1 Ha opra"usanui. Cucrema OTCISKUBAHUSA
BHelHel cpeabl. CriocoObl HAONIOEHUS 3a CPEeloil KOCBEHHOI'O BO3JIECHCTBUSL.
XapakTepHble TEHIECHUUU (TPEHAbl) U3MEHEHUSI COCTOSIHUS OTAEIbHBIX (DaKTOPOB
BHEIIHEH cpelapl. PakTopsl COCTABILIOIMIMX MAaKpPOOKPYXKEHHs, HX XapakTep
BIUSHNSA Ha OpPraHU3AlMIO, OTBETHBIC PEAKLUMU OpraHW3alMH. AHaIu3 yrpo3 u
BO3MOXHOCTEM  MakpookpyxeHus. IlpoOmembl  pa3BuTHS  OpraHu3aluw,
BBITCKAIOIINE W3  COCTOSIHMA ~ BHEmHeW  cpenasl. [Ipumepsr  ananmsa
MAaKpOOKPYKEHHsI OpraHu3aluu.

AHaM3 cpelpl HEMOCPEACTBEHHOTO OKPYXKEHHs. 3aJaud aHajau3a Cpemsl
HEIOCPEACTBEHHOIO  OKPYXXEHUsS  OpraHu3aluH. [lomatue  “orpacimp”.
XapakTepUCTUKa COCTOSHMUS M TNEPCIEKTUB PAa3BUTHS OTpACiHu. TeXHUYECKHE U
DKOHOMHYECKHE XAapPAKTEPUCTUKU COCTOSIHUS OTPACIEBOM PBIHOYHOW CpEJBI.
AHanu3 JBMKYIIKUX CWII B oTpaciu. [Ipuposa u xapakTep KOHKYPEHTHOHR cpefbl B
oTpaciii. AHajau3 OTpacieBOil KOHKYPEHTHOH cpenbl (CyOBEKThl KOHKYPEHTHOM
Cpelbl, UX yTPO3bl, BO3MOKHOCTH, Oapbepbl Ha MYTH BXOXKIECHUS MOTEHLUATIbHBIX
MPULIEIBIEB).

Meroasl mpoBenenusi ananmza cpenabl -SWOT-aHanu3, KOHKYPEHTHBIN
AHAJIN3, CPABHUTEIIbHBIN OTPACIIEBOM aHAIN3, AHAJIN3 PECYPCOB, KOHKYPEHTHBIM,
(yHKIHOHATBHO-CTOMMOCTHOW aHaJH3.

AHanu3 BHyTpeHHeW cpenpl opranusaumd. CoctraB ananmm3a. HaOop
KJIFOUEBBIX BHYTPEHHUX (PAKTOPOB OpraHU3aldyd M KJIIOYEBBIX BOIPOCOB.
[lepconan, kaapel. OpraHu3alMOHHBIM acHeKT MW OpraHu3anus OOIIero
ynpasieHus. [Ipon3BoACTBEHHBIM acmekT. TeXHOJOruss H  IMPOU3BOJCTBO.
MapxketuHroBslid acniekT. UHAHCHI U SKKayHTHUHT. VccienoBanust U pa3paboTKu.
OpranuzanuonHas KyiapTypa. COBMECTHOE PAaCCMOTPEHHE PE3YJbTATOB AaHAIN3A
NOTEHIMAJIa OpraHu3aldyd M aHalu3a KOHKYpeHTOB. IIpumep omnpeneneHus
OTHOCHUTEJIBHBIX IPEUMYIIECTB OpPraHu3alud B KOHKypeHuuu. Iloctpoenue
npodums KOHKYPEHTHBIX IPEUMYILECTB (HEemocTaTKoB). @PakTopsl,
o0ecrnieunBaroIIe KOHKYpEHTHbIE penMyllecTBa opranuzamnuu. [Ilpumep ananusza
BHYTpeHHEeH cpebl opranu3zanuu. CUibHbIE U Cl1a0ble CTOPOHBI OPTaHU3AIHH.

OnpeneneHue  CTpATErMYECKH  3HAYMMBIX ~ BHJIOB  JE€STEJIBHOCTH.
HeoOxonuMocCTh  ajanTalMd  OpPraHuM3alMOHHBIX  CTPYKTYp JIA  YCIEUIHOU
peanuzauny NpUHATON cTpaterud. CTpaTernuyecKue MpeuMyliecTBa U HEAOCTATKH
pPa3IMYHBIX  OPraHW3AI[MOHHBIX  CTPYKTYp  yIHpaBieHus: (DYHKIHOHAIBHOM,
PETHOHAIBLHOM, JIELEHTPaIN30BaHHBIX XO03SIMCTBEHHBIX MOJIpa3ACIICHUH,
CTpaTerMuyecKuX Ou3Hec-Tpynn, MaTpuyHOW. MexaHu3Mbl, JONOJHSIOMINE


http://www.master-effect.biz/index.php?id=81
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dbopManbHble  OpraHM3allMOHHBIE  CTPYKTYphl  ympaBieHus.  CoBpeMeHHbIe
HaIpPaBJICHUS] PA3BUTHUSI OPTaHU3ALMOHHBIX CTPYKTYP.

Tema 4. @opmupoBanue 6a30BOi CTPATEruu M CTPaTErH4eCcKNX ajibTEPHATHB

Pa3paboTka crTpaternu W  BbIOOP KOHKYPEHTHOI'O MPEUMYIIECTBA, C
IIOMOIIBIO  KOTOPOrO  KOMIIAHMSI ~ MOXET  JIOCTUTHYTh  ITOCTaBJIEHHBIX
CTpAaTEeTMYECKUX LieJIel. ba30BbIe CTpaTeruu, BBISIBICHHBIE ¢ IOMOIIBIO MATPULIBI
M.IIoprepa. ba3oBele cCTpaTeruu Kak CTpPaTerMM pOCTa, COKpAIICHHUS U
COXpaHECHHUS.

Crparernueckue anbT€pHaTUBBl Kak Ha0Op pa3lIMYHBIX YacCTHBIX
CTpaTerui, MO3BOJLIIONIMX JOCTHYb CTPATETMYECKUX LEJIeH KOMIAHUU B PAMKAX
BbIOpaHHOW 0a30BOM CTpaTerMu U OrpPaHUYEHHMH Ha HCIOJIb30BAHHUE MMEIOIIUXCS
pecypcoB. Kaxnmass crparermdeckas anbTEpHATUBA NPEACTABISACT KOMIIAHWH,
BO3MOKHOCTH, 3aTpaThl U PE3yJIbTATHI.

MeTtonsl 1 HHCTPYMEHTBI OLICHKN albTEPHATUB PAa3BUTH KOMIaHWW. B mocinennee
BpeMs IIUPOKOE PACIPOCTPAHEHUE MOJIYYNIIO MOJAEIUPOBAHNUE.

Tema 5. ®opmupoBaHHe CHCTeMbl JOKYMEHTOB CTPaTeru4eckoro
IVIAHUPOBAHMSA

BriOop crTpareruum opraHuzalid U €€ OTPAXKEHHE B  CHCTEME IUIaHOB
opranuzanuu. Pe3ynbTaT (QYHKIIMOHUPOBAHUS CHUCTEMBI  CTPATETHUUYECKOTO
MJIAHUPOBAHUSI KaK COBOKYIMHOCTh B3aMMOCBSI3aHHBIX IUIAHOBBIX JOKYMEHTOB, B
KOTOPBIX OTPAKEHbl MPHUHSATHIE CTPATETUUECKUE PEIICHUS M paclpeeseHue
pecypcos.

OcHOBHBIC HANpaBJICHUS NEATEIBHOCTH (CTpaTerudyeckuil 1iaH). [maBHBIM
COJIEp’)KaHHEM CTpaTernueckoro miaHa. OH xapakTepu3yeT OCHOBHOE Ha3HAUCHHE
OpraHu3aluy, ee 1enu u crpareruu. CTpaTernyeckuil miaH Kak OpUEHTHUp IS
BCEeX Apyrux miaaHoB. CTpaTEernyecKHil MjaH KaKk OrpaHUYCHUE ISl MPUHITHUS
pEIICHU OTHOCUTEIHHO OCHOBHBIX HAIPaBICHUUN IEATEILHOCTH (IMPOAYKTOB U
YCIYT) U PHIHKOB.

[Inan pa3BUTHUS OpraHMU3allUd KaK JIOKYMEHT CHUCTEMbl CTPAaTETHue€CKOro
rianupoBanusi, ConeprkaHue 1iaHa pa3Butus. [lepcrnekTuBbI COBEPIIICHCTBOBAHUS
MPOU3BOJICTBA, TMEPEXOJl K BBIMYCKY HOBOIO TOKOJEHUS TMPOAYKIIMH, HOBOU
TEXHOJIOTHHU.

[Inan pa3BUTUS KaK JOKYMEHT, CIy)Kallluii OpPUEHTUPOM i pa3paboOTKu
MPOU3BOJIHBIX TUIAHOB: TUIaHA AUBEPCUDUKALINY, TUKBUIAIIMOHHOTO IJIaHA, TIJIaHa
Hay4HO-HUccienoBareabckux padot (HUP).

TakTnueckue mianbl. OTIWYME TAKTUYECKHUX IJIAHOB OT CTPATErMYECKHUX.

[Inan onepanMoHHON (ITPOU3BOJCTBEHHOMN) AEATEIBHOCTH OpraHnu3anuu. Ero
0COOEHHOCTH, METOIBI COCTABJICHHUSL.

[IporpaMmbl U TJIAHBI-TIPOEKTHI, MOJKPEIUIAIONIME CTPATErMYECKU ILIaH.
[Iporpamma pa3pabOTKM ¥ BHEAPEHUS HOBOTO BHJA MPOAYKTA; Iporpamma
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pa3pabOTKM M BHEAPEHUS HOBOM WH(GOPMAIIMOHHOW CHCTEMBI; MpOrpaMma
NEPECTPONKH OPTaHU3AIMOHHON CTPYKTYPBI (DUPMBI U JIP.

KOHKpeTHBIMH TPOEKTaMH, MOAKPEIUISIOIUE IPOrpaMMbl. Y HUKAJIBHOCTh
IIPOEKTOB.

NuBecTHIMOHHBIE MPOEKThl. OLEHKa WHBECTUIMOHHBIX IPOEKTOB MpHU
pa3IUYHBIX YCIOBHSIX (duHAHCUPOBAHHUS U UHBECTUPOBAHUS.
MexaHnu3Ma ajanTaluy IUIAHOB OPraHM3alMyd K MEHSIONIMMCS BHEIIHUM
YCJIOBUSIM Pa3BUTHSL.

[TonsiTue TIana MapkeTuHra. Bujpl MIaHOB MapKeTHUHTa U UX OCOOEHHOCTH.
CopnepxaHue pa3feioB IUIAHA MAapKeTUHra. Tpu moaxoja K IUIAHUPOBAHUIO!
CBEpXYy-BHU3, CHU3Y-BBEPX, LIEJU BHU3 U IUIaH BBepX. lloHATHE cTparernueckoro
maHupoBanus. [Ipouecc  crparermyeckoro  miuanupoBanusa.  ConepxaHue
OTIEIBHBIX JTallOB CTPATErMYECKOro IUIAHUPOBaHMs. JlodarocpoyHoe mpo-
THO3UpOBaHue. Buabl 1 METOMBI JOATOCPOYHOTO IPOTHO3a B MAPKETHHTE.

Tema 6. CTparernyeckoe nJiaHUPOBAHUE PETMOHAJILHOIO PA3BUTHS

PeruonanbHOe cTpaTernyeckoe IUIAHUPOBAHUE KaK METOJ TMOBBIIICHUS
(G (HEKTUBHOCTH TOCYJIAPCTBEHHOTO YIIPABJICHUS PETHOHAIBHBIM Ppa3BUTHEM B
Poccuiickoit ®enepaunn.  PemieHne — 3a1ay  CTPaTErMYECKOro YIpPaBICHUSA
pErMOHANIbHBIM pa3BUTHEM  Ha (QeAepaJbHOM M PErHOHAJIBHOM  YPOBHSX.
PasButne  ynpaBnenue cyobektamm — Poccuiickoit = ®denmepanmm  cBOMMHU
TEPPUTOPHUSIMU  TyTEM pa3pabOTKH W peaju3aldd CTPATervuil U Mporpamm
COI[MATIbHO-?)KOHOMUYECKOT0 Pa3BUTHSL.

Ompenenenne Muccud (CTpAaTeTMUYECKOW IIEIM) W HAIPaBJICHHM
COLIMAJIBHO-?)KOHOMHYECKOTO PAa3BUTHS PETMOHA (MYHHUIIMIIAIIBHOTO 0Opa30oBaHUs)
B paMKax CTpaTEeruyecKkoro BUJeHUs oOpasza ero Oyayimiero; (GopMmyiaupoBaHue
maHa  JeUCTBUU  (CTpAaTerM4ecKUX  MEPOIPHUSATUH),  OCYLIECTBIISIEMBIX
aJMUHUCTpAIMENl peruoHa (MyHHUIIMTIAILHOTO 00pa30BaHUs) U 00ECIEUUBAIOIINX
peanu3aluio MOCTAaBIEHHBIX LEeH.

Crpareruss ~ Kak TpEXypOBHEBas CHUCTEMa, BKJIIOYAONIAs: MUCCHUIO
(cTpaTeruveckyro IIejib) Pa3BUTHS PErMoHa (MYHUIIMITAJILHOTO 0O0pa3oBaHMs);
CTpaTeTUYECKWE  HAMNpaBJIICHWs  Pa3BUTHS  peruoHa  (MyHUIUNAIBHOTO
oOpa3zoBanusi), chopmyIupoBaHHBIE B  BHJE  IIEJEBBIX  TpeOOBaHU,
YAOBIIETBOPEHUE KOTOPHIX OOECHEYMBACT JOCTHUKEHUE CTPATETHYECKON I1eTIH;
CTpaTEeru4ecKue JEUCTBUSI — KOMIUIEKCHI MPOTPAMMHBIX MEPONPUITHH U
OT/I€JIbHBIE MEPONPHUSITHUS, MIPOEKThl BCEX YPOBHEH, C MOMOIIbIO KOTOPBIX JOJKHBI
OBITH pEIICHBI 3aJ1aud, HANpaBJEHHbIE HAa JOCTH)XEHUE CTPATETHYeCKOM el B
paMKax CTpaTeTUYeCKUX HAMpaBICHUN pa3BUTHS pPEruoHa (MYHHIUIIATIBHOTO
oOpa3oBaHus).

Tema 7. lokyMeHTALIUSA, PErIAMEHTHPYIOILAS COCTABJICHHUE CTPATErMYECKUX

IJIAaHOB
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OpraHuszanust  CTPaTErHYECKOro IUIAHUPOBAHMUS U perjamMeHTalus
NOCJIEOBATEIBHOCTH ATAallOB M OOS3aHHOCTEH  JIOJDKHOCTHBIX — JIMIL[  [IPH
BBIMIOJITHEHUHM  JaHHOW  (QyHkumu. PermamenT, perynupyrommil AelcTBuUS,
KACAIOIIMECs]  CTPATErM4ecKoro IUIaHWpoBaHUs  opranu3auuu. CTpykTypa
pernamenta. OOumme mnonoxenus. llenmu pernmamenrta. 3agauM  perjaMeHTa.
Oynkuuu pernamenTa. OyHKIUK CTPYKTYPHBIX MOJpPa3AeICHUN M OOS3aHHOCTH
NOMKHOCTHBIX Jmi. Llems permamenta - obecrneyuTh (GYHKIIMOHUPOBAHHE
3(p(EKTUBHON CHUCTEMBI CTPATErMUECKOTo IJIAHUPOBAHUS U YIIPABJICHUS OAHKOM.
3ajauu perjamMeHTa.
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4. OBPA3OBATEJIBHBIE TEXHOJIOI'N

IIpu peann3anuu IIPOrPaMMBbI JVCLUILIMHBI «Crparernueckoe
IUTAHUPOBAHME» HCIOJB3YIOTCS  pa3iuyHble 00pa3oBaTelIbHbIE TEXHOJOTHUH,
HarpaBJeHHbIC Ha (opMUpOBaHHE 3asABICHHBIX KOMIETEHIMH. B ayautopHyro
Harpy3Ky BXOJAT JIEKI[MOHHbIE U CEMUHAPCKUE 3aHATHUS, a TaKXKe pa3JInuHbIC
dbopMbl  KOHTPOJSA. VICHONB3YIOTCSI aKTUBHBIE W WHTEPAKTUBHBIE (OPMBI
npoBeneHua  3aHsatud.  [lpum  peanuzamuum  mporpaMMbl  TUCHUTLUIAHBI
«CTparernyeckoe  IUIAHUPOBAHUE»  HUCIOJIB3YIOTCS:  MPOOJEMHBIM  METOJ
V3JI05KEHUS JIEKIIMOHHOIO MaTepuaila, pelieHue MPakTUYECKUX 3a1a4 110 BOIIPOCam
TEMBI HA CEMUHAPCKUX 3aHATUAX.

CamocrosiTenbHass padoTa CTYJEHTOB MOAPA3yMEBAeT MOJATOTOBKY K
CEMUHAPCKUM 3aHSATUSIM, IPOBOJIUMBIM B (popMe pa3z00pa KOHKPETHBIX CUTYaIIHil;
WHIUBUyaIbHYI0 paboTy B Oubmuorexe. OHa HampaBjieHa Ha 3aKpeIUICHUE U
yriIyOJeHue 3HaHUM, TTOJTyYEHHBIX B X0J1€ ayJUTOPHBIX 3aHSITUH.

N3ydyeHne  OUCUMIUIMHBI  3aKaHYMBACTCS  HAIIUCAHUEM  CTYJEHTaMH
KOHTPOJILHOM palOoThl, MO3BOJISIIOIICH MPOBEPUTH CTETNIEHb YCBOCHUS U3YyUYEHHOTO
Mareprasia. OHa MO3BOJSAET NMPOBEPUTH HE TOJBKO 3HAHUSA CTYAEHTA, HO U €rO
npodeccuoHaNbHbIE KOMIIETCHIIUU PEIIEHUsI MPAKTHUYECKUX KOMIUIEKCHBIX 3ajad,
a4 TaKX€ «IOATOJIKHYTb» CTYIE€HTa K MPUHATHUIO CAMOCTOSTEIBHBIX IIAHOBBIX
pELIEHUN.

B xone HamucaHusi UTOTOBOM KOHTPOJILHOM PabOTHI CTYACHTHI JIOJKHBI
YMETb:

— AHAJIU3UPOBATH OCHOBHBIE TEHICHLMM, OKa3blBAIOIME BIMAHUE Ha
pa3BUTHE KOHKPETHOM OTpaciid, H3y4aTb YPOBEHb KOHKYPEHUMM B HEU W
OIICHUBATh CTEINIEHb €€ BIMSHUS HA ICSITEIHbHOCTh paOOTAIOIINX B HEH KOMITaHUM;

— BBISBISITh OCHOBHBIE TPYIHOCTH, BO3HUKAIONIME B TPAKTUKE PaOOTHI
KOHKPETHOM OpraHu3ald U HaMedaTb IIyTH BBIXOJA U3 CIIOKUBLICHCS U1 HEU

KPU3UCHOW CUTYaIlUU C HAMMEHBIITMMU TIOTEPSMU U HAanOOoJIbITuUM 3 (HEKTOM;
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— NPUHUMATh PEIICHUS O HEOOXOAMMOCTH IPOBOACHMSI MapKETUHIOBBIX
UCCIIEJOBAaHUM C LIETbI0 aJaNnTalluyd HCCIIETyeMON OpraHu3alud K BO3MOXKHBIM
M3MEHEHUSIM Ha PBIHKAX, HA KOTOPBIX OHA padoTaeT;

— NPUMEHATh COBPEMEHHbIE (OPMBI M METOABl  CTPATETUUYECKOTO
IUTAHUPOBAHUS U TPOTHO3UPOBAHUS JJI ONPEEIEHUS CTPATETUYECKOTO BUIACHUS,
MUCCUH, TPUOPUTETHBIX LEJed W NEpPCHEKTUBHBIX 3a1ad  JIESITEIbHOCTH
UCCIIEyEMOM OpraHu3alliy, a TaKXke BblOOpa Hanlosiee ONTUMAIbHBIX CTpAaTErui
ux 3((HEeKTUBHOTO pelICHUs;

— OIpenesaTh Pecypchbl, HEOOXOJUMbIE Uil peallu3allud BbIOPAHHBIX UM
CTpaTeruil Ha MpakTUKe (IPOU3BOJICTBO: 00OPYJOBAHUE M TEXHOJIOIMH, TOCTABKH:
ChIpb€ M TOJy(haOpHUKaThl, (UHAHCHI, MAPKETUHT, KaJpbl, HHPOPMALHOHHOE
o0ecrniedyeHre yrnpaBiIeHUECKON IeATEIbHOCTH U JIp.);

— OLICHMBATh CTENEHb PHUCKA MO KaXJIOMY MEpPONPHUITHIO pa3padOTaHHOU
POTrPaMMBI.

Oo0pa3oBaTesibHbIE TEXHOJIOTHH 10 JUCHUILINHE
«CTparernyeckoe IJIAaHUPOBaHue» (04HasA popma)
_68_ % — uHTepaKTUBHBIX 3aHATHI OT 00bEMa ayJAUTOPHBIX 3aHATUI

Ne Haumenoeanue memut Buow Oopazosamenvhole
n/n yuebnou mexHnonozuu
paoomut
1 2 3 5

1 Teopus 1 ocHOBHbIE NOHATUS | JIeKIust BBonHas nekuus
CTPATETUYECKOr0 CobecenoBanue
MIaHupoBaHus. IIpuHITUIIBI CeMHHap

p - | |PHHIHTIBL, OO6cyxeHne TeOpeTHUECKUX
LEIU U 3a7a4U BOIIPOCOB
CTpaTerHHeCkoro BbInoHEHHE NPAKTUYECKUX
IJIAaHUPOBAHUA. Irtansl o
3aJaHAN

CTPaTEruyecKoro
IJIAHUPOBAHU A

2 Merogonorus Jlekuus CobecenoBanue
CTPaTEru4€eCKOro OO6cyx1eHrne TEOPETHUECKUX
IUTAHUPOBaHUA. MeTonb! 1 CemuHap BOIIPOCOB
MOZC/H CTPATEerH4CCKOTO BeImosHeHHE TPAKTHYECKUX
IJIAaHUPOBAHUA 3aﬂaHI/II>'I

3 AHanu3 BHEIIHEN U Jleknsa Jlexuus-pusyanusanus
BHYTPCHHEH Cpeibl CemuHnap PazBepnyTas Oecena ¢
OpTaHU3alNHU 0o0CyXIeHUEM JOKIIa1a

Pa300p KOHKpETHBIX CUTYyaITHil
BrinosiHeHUE MPAKTUYECKUX
3aJIaHUN
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dopmupoBanue 6a30BoH Jlexuus Jleknusa-Busyanusanus
CTpaTeTuu U CTPATECrHUCCKUX Pa3BepHyTa;[ 6ece J1a C
aJIbTCPHATUB Cemunap 00CYX/IeHUEM JTOKJIa1a
Pa3060p KOHKPETHBIX CUTYaITul
DopMUpOBaHHE CHCTEMBI Jlexuus Jleknusa-Bu3yanusauus
JOKYMEHTOB CTPATETUYCCKOIO Penienue 3aaa4d
TUIAHUPOBAHUS Cemunap CemuHap-aucKyccust
Crparernueckoe Jlexuus Jlekuusa-Bu3yanusauus
IIAHUPOBAHUE CeMmunap Pa360p KOHKpPETHBIX CUTyaIul
PETHOHAIBHOTO Pa3BUTHSA BrinonHenue npakTu4ecKux
3aJaHUN
JlokyMeHTanusi, Jlexmms [IpoGnemHuas nexuus
PErIaMeHTHpPYIOMmasA Cemunap Hanucanue KOHTpOJIBHOU
COCTAaBJICHUC CTPATCTUUCCKUX pa6OTBI
IIJIAaHOB

B nepuon BpEeMEHHOTO MPUOCTAHOBICHHUS  MOCCHICHUS  OOyYaromUMUCS
nomemennit u teppuropun PITY nana opranusanum ydeOHOTo mpolecca C
MPUMEHEHUEM JJICKTPOHHOTO OOyYEeHHsS W JAUCTAHIUOHHBIX 00pa30BaTEbHBIX
TEXHOJOTUA MOTYT OBITh HCIIOJB30BaHBI  CIEAYIOIUME OoOpa3oBaTe/IbHBIC
TE€XHOJIOTUU:

— BUJCO-JICKIINY;

— OHJIAMH-JIEKIUH B PEKUME PEATbHOTO BPEMEHH;

— DJIGKTPOHHBIE YUYEOHUKHU, y4eOHbIE MOCOOUS, HAyYHbIC U3JaHUSI B DJICKTPOHHOM
BUJIC U JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CHUCTEMBI JIJI51 3JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTallMU C UCIIOJIb30BAHUEM TCIICKOMMYHUKAIIMOHHBIX CPCACTB.

5. OHEHKA IVTAHUPYEMBIX PE3YJIBbTATOB OBYYEHUSA

5.1. Cucrema oneHUBaHUA

Maxc. koruuecmeo bannos
Dopma koHmpona Cpox omuemnocmu 3a 00ny pabomy B
cezo
Texyuii KOHTPOIb:
- ompoc 2-13 Henenu 5 GaJuIoB 25 Gamios
- Y4acTHe B IUCKYCCHUU Ha CEMHHApe 1, 14 nepenn 5 banioB 5 bamoB
- TecTupoBaHue (TeMbl 3-5) 15 nenens 10 GayutoB 15 Gannos
- 3alIMTa UTOrOBOM KOHTPOJIbHON 16 Henens 10 6auioB 15 GamnoB
paboTsl (o oHOH U3 Tem 3-5)
IIpomesxyTouHas aTTecTalus 17 Henens 40 6amioB
(oK3amen)
HWroro 3a cemecTp (IMCIHILINHY) 100 6ammoB
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[lony4deHHBI COBOKYIIHBIM PE3YyJbTaT KOHBEPTUPYETCA B TPAJULMOHHYIO

KA1y ONCHOK MW B IIKal1y OICHOK EBpOHGﬁCKOﬁ CUCTCMBbI IICPCHOCA U

Hakorutenuss kpenutoB (European Credit Transfer System; manee — ECTS) B

COOTBCTCTBHHU C HHUKC HpHBCI[CHHOﬁ Ta6HHH€ﬁ.

100-6anrrvras wkana Tpaduyuonnas wkana Hlkana ECTS

95 -100 A
8304 OTJINYHO B

68 — 82 XOpOoIIo 3a4TCHO C

56 — 67 D
5055 YIOBJIETBOPHUTEIHHO =

20 - 49 HEYIOBJICTBOPUTEIHHO HE 3a4TEHO FX
0-19 F

5.2.Kputepun BbICTABJICHUS OLIEHKH 110 JUCHUIJINHE

banne/ Hlxkana
ECTS

Oyenka
no oucyuniune

Kpumepuu oyenku pezynomamos ooyuenus
no oucyuniune

100-83/
A,B

«OTIHYHOY /
«3a4TeHO (OTAMYHO)» /
«3aYTECHO»

BeicTaBnsiercst oOydaromeMycs, €cid OH IIyOOKO M IPOYHO YCBOWII
TEOPETUYECKUI u MIPAKTUYIECKUI MaTepuall, MOKET
MIPOAEMOHCTPUPOBATh 3TO HA 3aHATUSAX U B XOJAE MPOMEKYTOUHON
aTTECTALNN.

OOyJaronuiicss HCYCPIBIBAIONIC K JIOTUYECKH CTPOWHO W3JIaract
y4eOHbIM MaTepuaa, yMeeT YBA3bIBaTb TEOPHUIO C MPAKTUKOM,
CIPABIIICTCA €  PELICHUEM 3ajJa4  npodeccu-oHAIBHOM
HaIPaBJICEHHOCTH  BBICOKOTO  YPOBHA  CIIO)KHOCTH,  IIPaBHJIBHO
00OCHOBBIBAET MPUHATHIC PEILICHHS.

CBoOonHO opueHTHpyeTcs B y4deOHOM U Tpodeccu-oHaTbHON
JUTEeparype.

OueHka 1O JUCHUIUIMHE BBICTABISIIOTCS O0YYaIOIEMycCs c
y4ETOM Pe3yJIbTaTOB TEKYIIEH 1 MPOMEKYTOUHON aTTECTALUN.
Kommnerenumu, 3akperui€éHHble 32 AUCHUIUTMHON, chopMHU-pOBaHEI Ha
YPOBHE — «BBICOKUI».

82-68/

«xoporto» /
«3a4teHo (xoporio)» /
«3a4TCHO»

BeicraBnsiercsi oOyvaromieMycsi, €clid OH 3HaeT TEOPeTH-UYeCKHH U
NIPAKTUYECKUHA MaTepuall, FpaMOTHO U IO CyLIe-CTBY U3Jaraer €ro Ha
3aHATHAX M B XOAE IPOMEXYTOUHOM aTTecTallud, HE JOIycKas
CYILIECTBEHHBIX HETOUHOCTEH.

OOyuaromumiicss MPaBUIBHO MPUMEHSET TEOPETHYECKHE ITOJIOKEHHUS
pu pelieHnu IPaKTUYECKUX 3a7a4 npodeccroHabHOI
HaIIPABJICHHOCTH pa3HOro YPOBHs CJI0XKHOCTH, BlIaZIcET
HEOOXOAMMBIMHU JJIsl STOTO HaBBIKAMU M IPUEMAMH.
JlocTaTouHO  XOpOLIO  OpUEHTHpYeTcs B  y4eOHOW U
(eccuoHaNIbHOM IMTEpaType.

OueHka 1O JUCHHUIUIMHE BBICTABIAIOTCS O00ydaroIeMycs c
y4€TOM Pe3yJIbTaTOB TEKYIIEH 1 MPOMEKYTOUHOH aTTECTALUU.
Kommnerenmuu, 3akperi€éHHBIE 332 AUCHUIUTMHON, cHOpMHU-pPOBaHBI Ha
YPOBHE — «XOPOIIMII».

npo-

67-50/
D,E

«yIIOBJICTBOPH-
TeIbHOY /
«3a4TEeHO

(ynoBnerBopu-
TeNbHO)» /
«324TCHO»

BricTaBisieTcst oOydaromeMycsi, €ClIi OH 3HaeT Ha 0a30BOM YpOBHE
TeOpeTI/I‘IeCKHﬁ u HpaKTI/I‘IeCKI/Iﬁ Marepuaji, AO0NYyCKAa€T OTACIIbHBIC
OIHI/I6KI/I Ipru €ro U3JI0KCHUHN Ha 3aHATUAX U B XOAC
NIPOMEKYTOYHOH aTTeCTaluu.

OOydaronmiicss  UCHBITBIBACT  OINpPEICHEHHBIC  3aTPYIHCHHS B
MIPUMEHEHHUN TEOPETHUCCKUX MOJOKECHUHN MPU PEIICHUH MPAKTHYSCKIX
3a1a4 TpOQECCHOHANBEHOW HANPaBJICHHOCTH CTaHIAPTHOTO YPOBHS
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bannei/ xana
ECTS

Oyenka
no QucyuniuHe

Kpumepuu oyenxu pezynomamos ob6yuenus
no JuCyunIuHe

CJIOYKHOCTH, BJIaJiceT He0OXOIU-MBbIMH ISl 3TOTO 0a30BBIMH HaBBIKAMHU
U IpUEMaMU.

JleMOHCTpHUpPYET TOCTATOYHBIA ypOBEHb 3HAHUS YUEOHOU JMTEpaTyphl
10 JTUCLUIUINHE.

OueHka 1O JUCUUIUIMHE BBICTABIAIOTCS O00YYaroIIeMycs c
Y4YETOM PE3yJIbTaTOB TEKYIIEH U IPOMEXKYTOUHON aTTECTALIUU.
Komnerenmun, 3akperuiéHHBIE 32 AUCOUIUTHHON, cOpMHU-pOBaHBI Ha
YPOBHE — «JTIOCTATOYHBII».

49-0/
FFX

«HEYIOBJIETBOPUTEIBH
o» /
HE 3aYTEHO

BeicraBnsiercst o0yJaromeMycsi, €clIM OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETHYECKUH M TPAaKTHUECKHH MaTepu-al, MAOIyCKaeT TrpyOsie
OLIMOKM IIPU €T0 M3JIOKCHUH Ha 3aHATHAX U B XOJE MPOMEXYTOUHOMH
aTTECTALNN.

OOyyaromuiicst UCIIBITHIBACT CEPbE3HBIE 3aTPYJHEHHS B MPUMECHEHHUH
TEOPETUYECKUX IOJOXKCHUM IIpU PELIECHUM IPAKTUYECKUX 3anad
NpoQecCHOHANBFHON  HANlPaBIEHHOCTH  CTaHAApPTHOTO  YPOBHSA
CIIOKHOCTH, HE BJIaJIeeT HEOOXOIMMBIMH [UIi 3TOTO HaBBIKAMU U
pUuéMaMH.

JleMoHCTpuUpyeT (parMeHTapHble 3HAaHHUsI Y4eOHOHW JMTEepaTyphl MO
JUCLUIUIAHE.

OmueHka 1O JUCIUILIMHE BBICTABISIIOTCS 00YyYaIOIeMycst ¢ y4éToM
pe3ybTaToOB TEKYIIEH U IPOMEKYTOUHON aTTECTALUN.

Komnerennun Ha ypoBHE «JOCTaTOYHBIN», 3aKpeliI€HHBIE 32
JVCIAIUIMHOHN, HE COPMHUPOBAHBI.

Texywuu koumpoib

HpI/I OOCHHMBAHHUHKU YCTHOI'O OIIPpOCa M y4aCTHUA B AHUCKYCCHHM Ha CCMHHApPC

YUYUTBIBAKOTCA:

— CTEeNeHb PAacKpbITUS cojiepkanus matepuaina (0-2 d6anna);

— H3JI0KCHHUC MaTcpHralia (FpaMOTHOCTB pe€un, TOYHOCTH HCIIOJIL30BAHHA

TCPMUHOJIOTHN MW CHUMBOJIMKH, JIOTHYCCKAs IIOCICA0OBATCIBbHOCTE H3JIOKCHUA

matepuana (0-2 6amna);

— 3HAHUE TEOpPUU HM3YYEHHBIX BOMPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-

YUBOCTh UCIOJIb3YEMbIX MPU OTBETE yMEHUH 1 HaBbIKOB (0-1 Oam).

HpI/I OOCHMBAHNHN TCCTHPOBAHUS YUYUTBIBACTCA KOJIMYCCTBO IMPABUJIIBHBIX

OTBETOB 00YUaIOIIero, KX bl U3 KOTOPHIX olleHnBaetcs ot 0 1o 1 6amna.

[Ipu oLieHMBaHUU UTOTOBOM KOHTPOJIBHON PabOThl YUUTHIBACTCS:

— TMIOJHOTA BBIMOJHEHHOW pPaOOThl (3a7aHHE BBIMIOJHEHO HE IMOJHOCTHIO

W/WIU JIOMYIEHbl 7Be W Oojee OMMOKM WM Tpu U OoJee HETOYHOCTH) —

1-5 0asioB;
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— 00OCHOBAHHOCTH COJICP’KaHUS W BBIBOJIOB PAaOOTHI (33aHHUE BBITIOJHEHO
NOJHOCThIO, HO OOOCHOBaHHME COJICP)KAHUS W  BBIBOJAOB  HEJAOCTATOYHBI,
HO paccykaeHus BepHbl) — 5-10 6aiios;

— paboTa BBIMOJHEHA TOJIHOCTHIO, B PACCYXICHUSIX U OOOCHOBAaHUHM HET

po0eIoB WK OITMOOK, BO3MOXKHA 0JTHa HeTOYHOCTh — 10-15 Ganos.

IIpomexcymounas ammecmayusi (9K3amen)

[Tpu mpoBefcHUH TPOMEKYTOUHOW aTTECTAIlMU CTYACHT JTOJDKEH OTBETHTH
Ha 3 Bompoca (ABa BOIpOCa TEOPETHUECKOTO XapakTepa W OJUH BOIPOC
MPAKTUYECKOTO XapaKTepa).

[Ipu oleHuWBaHMM OTBETa HA BONPOC TEOPETUYECKOTO XapakTepa
YYUTHIBACTCS:

— TEOpPETHUYECKOe COJEp)KaHHE HE OCBOCHO, 3HAHHE MaTepuaia HOCHT
dbparMeHTapHbIN XapakTep, HaIMYre rpyobix omuOok B oTBeTe (1-3 Oamna);

— TEOpPETUYECKOE COJIEP)KaHHE OCBOEHO YAaCTHUYHO, JIOMYLIEHO He Oosee
JBYX-TpeX HEeJ04ETOB (4-7 6aIIoB);

— TEOpPETHUYECKOE COACpXKAHHE OCBOCHO TOYTH MOJHOCTHIO, IOMYIIEHO
He 0ojiee OJHOTO-ABYX HEAOYETOB, HO OOyYarolIUHCA CMOT Obl UX HMCIPABUTH
caMmocTosiTeNbHO (8-11 6aoB);

— TEOpPETHUYECKOe COJEp>KaHUE OCBOCHO TIOJHOCTBIO, OTBET MOCTPOCH
1o coOcTBeHHOMY TutaHy (12-15 6amioB).

[Ipy omeHWBaHWM OTBETAa Ha BONPOC MPAKTUYECKOTO XapakTepa
YUUTHIBACTCS:

— oTBeT coaepkuT meHee 20% npaBunibHOTO pemenus (1-2 6anna);

— otBeT coaepxkut 21-89% npapunbsHOTO pemenus (3-8 6amion);

— otBeT coaepxkut 90% u 6osiee npaBubHOTO perenus (9-10 6amnon).

5.3. OueHouyHble cpeacTBa (MaTepvasbl) ISl TEKYHIEro KOHTPOJIS

yYCnneBaeMoOCTHU, HpOMe)KYTO‘IHOﬁ aTrecranumu oﬁyqaloumxca o JTUCIMIIIMHE



21

Tunosoe mecmoeoe 3adaHue Kk 3auemy no kKypcy  «Cmpameeuueckoe
NIIAHUPOBAHUEY

1. B xnaccudukanuu BUIOB IUIAHUPOBAHUS IO THUITY TUIAHOBBIX PEIICHUMN
CTPAaTETUYECKOMY IIAHUPOBAHUIO MPOTUBOINIOCTABIISIOT IJIAHBI:

a) KpaTKOCPOYHbIE

0) TaKTHYECKHUE

B) (G YHKIIMOHAJIBHBIX TO/Ipa3/ieIeHUI

T') IPOU3BOJCTBEHHBIE

2. OCHOBHBIM MHCTPYMEHTOM pealu3alMd CTPATeTMYEeCKOro  IUIaHa
SIBJISCTCS:

a) CpEIHECPOYHBIE TUTaHBI

0) MHUCCHS KOMIIAHUH

B) TAKTUYECKHE TIJIAHbBI

T') ONEPAIMOHHBIC TJIaHbBI

3. Kak npuHsSTO Ha3bIBaTh BBICIIUNA YPOBEHb CHUCTEMBI CTPATETUYECKEOTO
yIpaBICHUS?

a) CUCTEMHBIN

0) KOpIOpaTUBHBIM

B) AMBEPCUPUKALIMOHHBIN

T') IeTI0BOM

4. Tlo BpeMeHHOMY TOPHU30HTY Pa3INYaOT IIAHUPOBAHHE:

a) KOPIIOPATHBHOE

0) ToNTOCpPOYHOE

B) AUPEKTUBHOE

r) CTpyKTYpHBIX 3BEHbEB

5. B ITUKJIE CTpaTEernuecKoro TUTAHUPOBAHHUS peanuzyercs
MOCIIEI0BATEIHHOCTH!

a) 1eTN-KOHTPOJIb-MUCCHUSI-aHATIN3 CPEIBI-CTPATETUS

0) LN -MHUCCHUSI-aHAJIU3 CPEJIbI-CTPATErUsi- KOHTPOJIb

B) MUCCHSI-QHAJIU3 CPEJIbI-CTPATErUsi- IIETU-KOHTPOJIb
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I') aHaJIu3 CPebl ~-MUCCHUS- LIEIH- -CTPATETUS - KOHTPOJIb
6. Kaxkue BU/bI IIIAaHUPOBAHUS IPUHSTO BBIACISTH MO P. AKohdy?
a) peaKTHUBHOE
0) cucTeMaTuuecKoe
B) IPOAKTHUBHOE
T') CKOJIB3sIIIEee
7. K uuciy TOKyMEHTOB, BXOJSIIMX B COCTaB CTPATErMYECKOrO ILIaHa
OTHOCATCA:
a) cTpaTerus
0) muccus
B) IPOrPAMMBI
T) OFOIKETHI
8. Ckomp3siee MmIaHUPOBaHUE — ITO:
a) IeTAIbHOE TJIAHUPOBAHUE
0) mpeaBapUTENIbHOE TUIAHUPOBAHUE
B) IIOCJIEIOBATENBHOE MIJIAHUPOBAHKE
I') INIAHKPOBAHUE, TIPU KOTOPOM TUTAHBI MEPBHIX MEPUOIOB MPOPadATHIBAIOTCS
JeTaIbHO
9. K umcny moaxoI0oB K CTPaTErHUeCKOMY TIJIAHUPOBAHHUIO OTHOCSITCS:
a) «CBEPXY-BHU3»
0) «crpaBa-HAJIEBOY
B) «CJIEBa-HAIPABO»
I') 110 JUaroHaIH
10. ITpuHIMT MTAHUPOBAHUS «AKTYAIBHOCTBY» OTHOCUTCS K:
a) UH(OpPMaIIUU HA BXOJI€ B CUCTEMY TIJIAaHUPOBAHMUS
0) uadopmMaIuy Ha BBIXOJE U3 CUCTEMBI
B) IPOMEKYTOUYHON MHPOPMALIUU
') THOKOCTU CUCTEMBI IIJITAHUPOBAHUS
IIpumepHvie memvl KOHMPOILHOU PAOOMbL

1. OcoOeHHOCTH MEXaHU3Ma CTPATETHYECKOTO TUTAHUPOBAHUAL.
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2. OCHOBHBIE LIENM TPOLIEcCa NIIIaHUPOBAHUS.

3. IIpuHuuUnbI BHYTpUPUPMEHHOTO IJIAHUPOBAHUS.

4. Knaccudukanusi THUNOB TUIAHUPOBAHWST W BHIBI IUIAHOB.  MecTo
CTPAaTETUYECKOTO TUIAHUPOBAHUS B KJIACCU(UKALIMH.

5. OCHOBHBIE ATambl Pa3padOTKH CTPATETHISCKOTO TUTAHA.

6. YcTaHOBICHUE CTPYKTYpHI cTpaTermueckoro miana. Coop umHpopManuu
JUISl COCTABIICHUSI CTPATETHYECKOTO IIJIaHA.

7. Oco0eHHOCTH METOIOJIOTUU CTPATErHUECKOT0 TUIAHUPOBAHU.

IpumepHvie memvl ananumuieckux 3a0anuil

1. AHanu3 CBSI3M OCHOBHBIX MOHSTUM CTPATErMUYECKOrO IJIAHUPOBAHUS C
MMOCTPOCHUEM JIOTUYECKOUN CXEMBI.

2. AHalmM3 CBSI3M OCHOBHBIX JIOKYMEHTOB CTPAaTETHYECKOTO IUIaHA C
MMOCTPOCHUEM JIOTUYECKOUN CXEMBI.

3. CocraBnenne kiaccupukanud JAOKYMEHTOB CHCTEMBI CTPaTETHYECKOTO
IUTAHUPOBAHUSI C BBISIBIICHUEM TPU3HAKOB KJIAaCCU(PUKAIUUA U TUIIOB JOKYMEHTOB,
BBIJICJICHHBIX 0 3TUM MPU3HAKAM.

4. TlpoBeneHre CpaBHUTEIHLHOTO aHAlM3a METOJMK COCTaBJICHUS OW3HeEC-
TIJIaHA.

5. AHanu3 MecTa CTpaTeruyecKoro MIaHUPOBaHUS B CUCTEME TUIAHUPOBAHUS
Opra’u3anuu

6. AHanmM3 poyin OM3HEC-TIJIaHa B CTPATETHYECKOM TUTAHUPOBAHHUH.

7. OlleHKa BO3MOXHOCTE€M HCIOJIb30BaHUs COAlaHCUPOBAHHOM CHUCTEMBI
II0Ka3aTesen B CTPATErnuyeCKOM TUIAHUPOBAHUM.

8. O1ieHuTh ~ BO3MOXKHOCTU  HCHOJIb30BAaHUSI ~ CHUCTEMBl  CETEBOTO
IJIAHUPOBAHHUS B CTPATErMYECKOM TNIAHUPOBAHKH.

9. CucremaTu3upoBaTh  BapUaHThl  OPraHU3AIMOHHOTO  OOECIEUCHUS
CTPATErnueCcKOro MIaHUPOBAHUS B OpTaHU3AIMH.

10. Cucrematu3upoBath BAPUAHTHI OpraHu3alMOHHO-IPABOBOTO

obecrieueHus CTPATCTUYCCKOIO IJIAaHUPOBAHUS B OPraHrU3al1u.
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Ipumepnwiii nepeyeHb NPaKmMuyeckux 3a0anuil

1. Hcnone3yss wuHpOpMAMIO O KOHKPETHOW CHTyalldd, IPOBECTH
pacdeTpl, JEMOHCTPHUPYIOIIUE B3aUMOCBSI3b JBYX JIOKYMEHTOB CHCTEMBI
CTPaTErMYeCKOTO TIAHUPOBAHUS IO BEIOOPY MPEToaaBaTels.

2. Hcnonp3yss wuHPOPMAIUIO O KOHKPETHOW CHUTYallMd COCTAaBUTh
MEPEUYCHb OPTaHU3AIMMOHHBIX MEPONPUATHH, HEOOXOAUMBIX ISl CTPATETUUECKOTO
TUTaHa.

3. Hcnonp3yss wuHPOPMAIUIO O KOHKPETHOW CHUTYallMd COCTABUTh
NEePEUYCHb OPraHU3alMOHHBIX MEPONPUITHI, HEOOXOIWMBIX JJIsi BBITOJTHEHUS
CTPaTETUYECKOTO TIIaHa.

4, [locTpoutes  «IepeBO»  LENEW,  OTPAKAKOIIUX  COCTABICHUE
CTPaTETUYECKOTO TIIaHa.

5. [IpoBecTn aHamM3 peIHKA B HHTEPECAX COCTABICHUS CTPATETHIECKOTO
TJ1aHa, UCTIOJB3YS TOTYICHHYI0 HH(POPMAIIHIO.

6. [IpoBectn SWOT-ananu3 Kak 3Tanm COCTaBIEHUS CTPATETUYECKOTO
TJ1aHa, UCTIOJIB3YS MOTYICHHYIO HH(POPMAIIHIO.

7. Pa3paboTaTh KOHIEMIMIO TPOrpaMMbl Kak JIOKYMEHTa CHCTEMBbI
CTPaTETUYCCKOTO TUIAHUPOBAHMUS, HCIIOJIB3YS MOYICHHYIO HH(GOPMAIIHIO

8. Onpenenuts cocTaB  (YyHKIMOHAIBHOM  MOJETU  pa3pabOTKu
CTpaTETUYECKOTO TUTaHA.

Q. ChopmupoBaTh TpPEIIOKEHUS IO KOOPAWHAIIMKA  COCTABJICHUS

CTPATCTHUUYCCKOI'O IINIaHa OpraHrU3aluu.

Koumponvnuie onpocul k 3auemy no Kypcy
1. Tlousarue “ctparerus”. CTpaTermiyeckoe IJIaHUPOBAHUE - TIEPBOOCHOBA
CTPaTEru4ecKOro yrpaBJICHHUS.
2. Tlpouecc cTparernueckoro miaHuPOBaHUS.
3. OcHOBHBIE BHU[IBI YINPABIECHYECKON MACATEIBHOCTH B paMKax TMpolecca
CTPaTEru4ecKOro iaHupOBAHUS

4. TlonsiTue pacrpenenaeHus pecypcoB
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14.

15.
16.

17.
18.
19.
20.
21,

22,

23.

24,
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HeobxoaumocTh ajantaiyuy K BHEIIHEN cpesie
BHyTpeHHsIs KOOpIUHALINS IEATETbHOCTH (PUPMBbI
[ToHATHE OpraHN3alMOHHBIX CTPATETUN
CymHocTs crpateruu. CTparernyeckui miaH.
Okpy»eHHe OpraHu3aliu Kak COBOKYIHOCTb JIBYX Cpel.
BryTpennss cpena. YpoBHU Cpenpbl.
Buemnee okpysxenue (Me3ocpeaa, Makpocpeaa, Meracpesia).
AHallM3 MaKpOOKpPY>KEHHs (BHEIIHEW Cpelbl WU Cpelbl KOCBEHHOIO
BO3/IeHCTBUS ). 3a/1a4M aHAJIN3a BHEIIIHEH Cpeibl.
CocTtaB MakpOOKpPYKEHHS, XapaKTEpPUCTHKA €ro COCTaBISIOMIMX U HX
BIIMSIHUE HA OpTraHU3allUIo.
KomnoneHTsI MaKpOOKPYKEHHUS (3KOHOMUYECKaS, IIPaBOBOIO
peryJIMpoBaHus, MOJUTHUUECKAs, COIUANIbHASI, TEXHOJIOTHUUECKas).
B3anmoBIMsHUE COCTABIISIIOIIUX MAKPOOKPYKEHUS.
CreneHp BO3JEHCTBUSI KOMIIOHEHTOB MAaKpPOOKPYKEHHUSI HA OpraHU3alUIo.
CucrteMa OTCIEKMBAHUS BHEIIIHEW CPEJIbI.
Cpena npsiMOro BO3ACHCTBUA.
Metobl HAOJIIOAEHUS 32 CPEAOM MPSIMOTO BO3ACUCTBUSI.
Cpena KOCBEHHOTO BO3JEHCTBUS.
CniocoObI HAOMIOEHHUS 3a CPEIOM KOCBEHHOTO BO3/ICHCTBUSI.
XapakTepHble TEHJCHIMH (TPEH/Ibl) M3MEHEHUSI COCTOSIHUSI OTJEIbHBIX
(aKkTOpPOB BHEIIHEH CPEIbI.
@aKTOpbl COCTABIISIIONIMX MAaKPOOKPYKEHHS, UX XapaKTep BIUSHHUS Ha
OpraHu3alliio, OTBETHBIC pEaKIMU OpraHu3aluu. AHaIW3 yrpo3 W
BO3MOKHOCTEN MaKpOOKPYKEHUS.
[IpoGyiemMbl pa3BUTHUSI OpraHU3aIMU, BEITEKAOIINE U3 COCTOSIHUSI BHEIIIHEH
Cpebl.
AHanu3 cpelibl HEMOCPEICTBEHHOTO OKPYKEHUS. 3aJaul aHAJIN3a CPEJibl

HEMOCPECTBEHHOTO OKPYKEHUSI OpraHu3aIiu.
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[Tonsitue “oTpacnp”’. XapakTepUCTUKA COCTOSIHUS U TIEPCIIEKTUB PA3BUTHUS
oTpacid. TeXHWYEeCKME M HKOHOMHUYECKUE XapaKTEPUCTUKU COCTOSHUS
OTpPacCIEBOW PBIHOYHOMW CPEJIBI.
AHaN3 IBWXKYIIUMX CUAJI B oTpacid. [Ipupona u xapakTep KOHKYpEHTHOU
Cpenasbl B OTPaCu.
AHanu3 oTpacieBOil KOHKYPEHTHOM cpeapl (CyOBeKTbl KOHKYPEHTHOMW
Cpelbl, WX yrpo3bl, BO3MOXKHOCTH, Oapbepbl Ha IyTH BXOXKICHUS
MOTEHIMANbHBIX OpHIIenableB). [Ipumep oOmiell OLEHKHM KOHKYPEHTHOW
Cpezbl B OTPACIIH.
CxeMa npoBeZIcHUs CTPAaTErnYECKOro aHalIn3a peIHOYHOM cutyanuu. Cuia
KOHKYPEHTHOU 00pbObI BHYTPH OTPACIIH.
Mopnens Iloprepa nsaTi cuin KOHKypeHIUU. FITHTEHCUBHOCTh KOHKYPEHLIUH,
JABJIEHUE KOHKYPEHTHBIX CHIL.
AHanu3 KOHKYPEHTOB U UX BO3MOKHBIX JICHCTBUM.
Crparerndeckue rpynnsl KOHKYPEHTOB B OTPACIIH.
Kaptel cTparermyeckux rpynn KOHKypeHTOB. IlocTpoenume kapt
CTPATETMYECKUX TPy KOHKYPEHTOB.
N3menenus ctparernyeckux rpynm. Cxema ucciieJoBaHusl KOHKYPEHTOB.
AHanu3 nocTaBUIMKOB. DakTOpbl, ONMPEAEAIONINe KOHKYPEHTHYIO CHITY
NOCTABIIMKA. XapaKTEPUCTUKU JEATEIbHOCTH IOCTaBIIMKa. BiusHue
ITOCTABIIMKA Ha OPTAHU3ALIHIO.
AHanu3 mokymnarened. XapaKTepUCTUKHU TOKYTaTels U ero mpoduisb.
@akTopbl, ONpEIEISAIME TOProBYK CHIy IOKynarens. BrausHue
NOKynaTeslss Ha CWUJIy KOHKYpeHIMM B otpaciu. KiroueBble (akTopbl
ycrexa.
AnHammu3  peiHKa paboueir  cuibl. O030p OCHOBHBIX  (DaKTOpOB
HEMOCPEICTBEHHOT'O OKPYKEHUSI U UX BIMSAHUA Ha opranuzaiuto. [Ipumep
aHaluu3a  BIUSHUSA  CPENbl  HEMOCPEACTBEHHOTO  OKPYXEHUs  Ha

OpraHu3aluIo.



37.

38.

39.
40,

41.
42.
43.
44.
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AHanmu3 BHyTpeHHeW cpenbl opranuzainuu. CocraB ananmmuza. HaGop
KJTFOUEBBIX BHYTPEHHUX (PaKTOPOB OPTaHU3AIMHU U KIFOUEBBIX BOIIPOCOB.
CunpHble U cnabble ctopoHbl opraHuzamuu. SWOT-anamus. Martpuia
SWOT-ananmuza. Amnanu3z mnojed wMarpunpbl. [loHsTus o wmeromax
cocTaBieHHs] TPOGUIS Cpedbl, KPUTHYECKUX BOIPOCOB, aHAIM3a
uepapxuii, pa3pabOTKHU CLICHAPUEB.
Turbl cTpaTeruit Ou3Heca.
XapakTepucThka TpeX OCHOBHBIX 00JacTeil BBIPAOOTKH CTpaTeTuu
noBeieHus1 GUPMBI Ha phIHKE. basucHbIe (3TAIOHHBIEC) CTPATETUH.
CrpaTeruu KOHIICHTPUPOBAHHOTO POCTA.
Crparernn HHTETPUPOBAHHOTO POCTA.
Crparteruu nuBepcuPUIIMPOBAHHOTO POCTA.

Crparernn cokpaiieHus.
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6. YHEBHO-METO/IMMECKOE 1 UTHOOPMAIIMOHHOE
OBECIIEYEHME JUCIIUITJINHbI

6.1. Cnucok UCTOYHUKOB U JTUTEPATYPHI

OcHosnas numepamypa.

busnec-naHupoBaHUe C OLEHKOW PHUCKOB M 3()PEKTUBHOCTU MPOEKTOB:
Hayuno-nipaktudeckoe mocodue / B.JI. ['opoynoB. — Mocksa: U1 PUOP, HUI]
NH®PA-M, 2018. — 248 c. — (Hayka u npaktuka) — Tekct: anekrponnsiit. — URL:
https://new.znanium.com/catalog/product/924762 (nata oopamenus: 05.12.2019).

buznec-mianupoBanue: YueOuuk / nmox pen. npod. T.I. Ilomaarok, mpod.
B.A. Topdunkens. — Mocksa: Byzosckuit yueonunk: MHOPA-M, 2019. — 296 c. —
Texct: amextponnbiii. — URL: https://new.znanium.com/catalog/product/1003291
(mata obpamenus: 05.12.2019).

busnec-mmanupoBanue: YueoHoe nocobue / M.B. Pomanosa. — Mockga: 1/
®OPYM, HUL] UHDOPA-M, 2015. — 240 c.: 60x90 1/16. — (IIpodeccuonanbproe
oopazoBanue) (Ilepernér) ISBN 978-5-8199-0290-5 — Tekct: 31€KTPOHHBIN. —
URL:  https://new.znanium.com/catalog/product/504797  (mara  oOpaieHus:
05.12.2019).

Metonomnorus CTPATEru4eCcKoro [JIAHUPOBAHUS POCCUMCKUX
TpaHCpEernoHaNbHbIX Kopnopauui: Monorpadus / FO.H. MBanoBa. — Mockaa:
HULl UHOPA-M, 2015. — 228 c.: 60x90 1/16. — (Hayunas mbicib) (O0m0%kKa)
ISBN 978-5-16-011393-7 — Tekcr: AIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/522386 (nata obpamenus: 05.12.2019).

Jlononnumenvuasn aumepamypa.

NuBecTunmonnass ~ cTparerus  peruoHa:  YueOHoe  mocobue  /
H.H. HoBocenosa, B.B. XyOynoBa. — MockBa: UH®OPA-M, 2019. — 162 c. -

(Bricmiee oOpaszoBaHue: Maructparypa). —
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www.dx.doi.org/10.12737/textbook_5a40ad72d3f035.97174944. — Texcr:
anekTpoHHbiii. — URL: https://new.znanium.com/catalog/product/1025233 (nara
obpamenus: 05.12.2019).

Kopnopartusbliit poct: Mmoaenu u metoasl: Monorpadus / C.C. Ky3pMuH. —
MockBa: HUL] MH®PA-M, 2012. — 184 c.: 60x90 1/16. — (Hayunast MbICTb;
MenemxmenT). (meperiet) ISBN 978-5-16-005367-7 — Tekcrt : 2IeKTpOHHBINA. —
URL:  https://new.znanium.com/catalog/product/260939  (mata  oOpaleHus:
05.12.2019).

MopaenupoBaHue CTOUMOCTH KoMnaHuu. CTpaTerndyeckas OTBETCTBEHHOCTh
coBeToB aupekTopoB: MoHorpadus / M.B. MBamkosckas. — Mocka: UHOPA-M,
2018. — 430 c¢. — (Hayunmas wmbicmp). — Tekcer: snekrponsHsni. — URL:
https://new.znanium.com/catalog/product/929697 (nata oopamenus: 05.12.2019).

OueHka KOHKYpPEHTOCIOCOOHOCTH Tpeanpusatuid (opranuzauuii). Teopus u
METOA0JIOTUsA: Y4ueOHOoe MocoOue i CTYJEHTOB BY30B IO CIEHUAIBHOCTIM
skoHomuku U yrpasieHusi / B.B. Ilape, A.A. Kanrtaposuu, B.B. UepHbimr. —
Mocksa: JOHUTU-ITAHA, 2015. — 799 c.: 60x90 1/16. — (Magister) ISBN 978-5-
238-01439-5 — TekcrT: AIEKTPOHHBII. — URL:
https://new.znanium.com/catalog/product/881684 (nata obpamenus: 05.12.2019).

[InanupoBanue Ha npeanpustuu: YueOHuk / B.B. fnkoBckas. — Mocksa:
NHO®PA-M, 2017. — 425 c. + Jlon. Marepuainbl [D1eKTpOHHBIN pecypc; Pexum
noctyna: https://new.znanium.com]. — (Bsiciiee obpa3oBanue: bakanaBpuar). —
Tekct: anextponnbiii. — URL: https://new.znanium.com/catalog/product/774205
(mata obpamenus: 05.12.2019).

ITocTaHOBKa CHCTEMBI OIOJIKETHOTO YIIPABICHMS, WIM TPU KOOPIAUHATHI
ousneca: BJIP, BJIJIC, BBJI. — MockBa: UH®PA-M, 2018. — 304 c. + Jlom.
MaTepHuaibl [DNeKTpOHHBIN pecypc; Pexum nocrtyna: https://new.znanium.com]. —
(ITpocto, kpatko, ObicTpo). — www.dx.do1.org/10.12737/1755 (nata oOparieHus:
05.12.2019).

CoBpemeHHbIE TTOAXOJbI K KOPIOPATUBHOMY PHUCK-MEHEKMEHTY: METO/IbI

u unctpymentsl / JI.B. Jlomamenko, F0.}O. ®unorenoBa. — MockBa: Maructp,
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HUL[ UTHDPA-M, 2016. — 304 c.: 60x90 1/16 (ITepennér 7b11) ISBN 978-5-9776-
0427-7 — TekcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/550188 (mata oopamenwus: 05.12.2019).

6.2. Ilepeyennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKANIUOHHOM

cetn «HTEpHET), HEOOXOAUMBIH /151 H3YUEHUS] JUCITUTITIMHBI

1. CORPUS. KoncantuuroBeie ycimyru. Pasmen  «Crparermdeckoe
ynpasienue. Ctateny» // http://corpsys.ru/Articles/Strategy/.

2. AQMuHHCTpaTHBHO-yMIpaBleHUYeckuil moprtan. Pasnen «bubmmotexay //
http://www.aup.ru/library/.

3. bubmotexa menemkmenTa. Pazaen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHas ceThb pabOoTHHKOB oOpaszoBanus. Pazgen «lIlpaktukym 1o
cTpaTermueckoMy MeHemkMmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.
6.3. IIpodeccuonanibHbIe 0a3bl JaHHBIX U HH(POPMAIMOHHO-CIIPABOYHbIE
CUCTEMbI
JHoctyn k npodeccuoHabHbIM 0a3aM naHHbIX: https://liber.rsuh.ru/ru/bases
NudopmarimoHHbie CpaBOYHBIE CUCTEMBI:

1. KoncynpranT Ilntoc

2. T'apanTt


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJBHO-TEXHUUYECKOE OBECNEYEHUE
JTUCHUATIIAHBI

Jlnst obecriedeHus] JUCIUTUIMHBL «YTIPABICHUYCCKUAE PEIICHUS» HCIOIb3YeTCs
MaTepruaIbHO-TEXHUYECKask 6a3a 00pa30BaTEILHOTO YUPEKIACHUS: KOMITBIOTCPHBIC
KJIacChl U HayuyHas Ooubiauoteka PITY.

CocraB nmporpaMmmMHoOro o0ecreyeHus :

Neri/rn | Haumenosanue 110 [IpousBoautens | Cioco6
pacrpocTpaHeHuUs

(JIMIIEH3WOHHOE HJIH

CcBOOOHO
pacrpocTpaHseMoe)
1 Windows 10 Pro Microsoft JIAIIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIAIIEH3UOHHOE
3 Kaspersky JlaGoparopus JIMIICH3UOHHOE

Kacnepckoro
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8. OSECIIEYEHHNE OGPA3OBATEJILHOTO ITPOIECCA
JUISI JIUIT C OTPAHUYEHHBIMY BO3MOKHOCTSMHA
3I0POBbS

B xome peanmzanuu TUCIUTIIMHBI MCIIOIB3YIOTCS CIICIYIONTUE JTOMOJTHUTEIHHBIC
METOJBl OOYYCHHUS, TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M IPOMEKYTOUHOMH
aTTecTalli  OOYyYaloImUXCs B 3aBUCUMOCTH OT WX  WHIUBHIYATbHBIX
0COOEHHOCTEI:

e JUISI CIACTBIX M CIA0OBHJISIIMX: JICKIUH O(QOPMIISIFOTCS B BHUIC SJCKTPOHHOTO
JOKyMEHTA, JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEpA CO CHEIUATH3UPOBAHHBIM
MpOTpaMMHBIM ~ OOCCIICUYEeHHEM; IHChbMEHHBIC 3aJlaHMs  BBITIOJHSIOTCS  Ha
KOMITBIOTEPE CO CIEIUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUCHUEM WA MOTYT
ObITh  3aMEHEHBI YCTHBIM  OTBETOM; OOECIeUMBACTCS  WHAWBUIYAJTHHOEC
paBHOMepHOe ocBemieHre He MeHee 300 JIFOKC; NJig BBIOJIHEHUS 3aJaHUs TIPH
HEOOXOJMMOCTH TIPEIOCTABISETCS YBEIWYUBAIOIIEE YCTPONCTBO; BO3MOYKHO
TaKXe€ MCIOJIb30BAaHUE COOCTBEHHBIX YBEIMYMBAIOIIMX YCTPOWCTB; NMHCHbMEHHBIC
3a1aHusT OOPMIISIOTCS YBEIWYECHHBIM MIPUATOM; dK3aMEH U 3a4€T MPOBOJATCS B
YCTHOM (pOopMe MITH BBITIOTHIIOTCS B MUCBbMEHHOM (popMe Ha KOMITBIOTEPE.

o ISl TUIYXUX M CIIa0OCHBIIIAIINX: JCKIHH O(QOPMIISIOTCS B BHAC JICKTPOHHOTO
JOKyMEHTa,  JUOO  TIPEAOCTaBIsACTCS  3BYKOYCHJIMBAOIIAsl  almapaTrypa
WHIWBUAYAJIBHOTO IIOJB30BAaHUS, IHChbMEHHBIC 3aJlaHUsl BBIMOJHSAIOTCA Ha
KOMITBIOTEPE B MUCBMEHHOM (popMe; PK3aMEH M 3a4ET IMPOBOJAATCS B MHUCHhbMEHHOM
dbopmMe Ha KOMITBIOTEPE; BO3MOKHO MTPOBEACHHE B (POPME TECTUPOBAHMUS.

* JUIi JIMIl C HaApYIICHHSMU ONOPHO-IBHUraTeJIbHOIO armapara: JIeKIUu
oQOpMIISIOTCST B BHUAC JJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEpA  CO  CIICHHAJIU3MPOBAHHBIM  MPOTPAMMHBIM  OOECIICUCHHUEM;
MACHbMEHHBIE 3aJaHus BBHITIOJHSIIOTCS HAa KOMITBIOTEPE CO CIEIHAIM3UPOBAHHBIM
MIPOrPaMMHBIM O00OeCIIeYeHUEM; SK3aMEH M 3a4€T MIPOBOJISATCS B YCTHOU (popMe Mt
BBITIOJTHSIOTCS B MIUCbMEHHON (POpMe Ha KOMITBIOTEPE.

[Ipn HEOOXOIMMOCTH TIPENYCMATPUBAETCS YBEITUUCHUE BPEMEHH IS MTOATOTOBKU

OTBETA.
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[Ipouenypa mnpoBeneHUs MPOMEKYTOUHOM arTecTaluu s O00YyYaroluXcs
yCTaHaBIMBaeTCA € Y4YETOM HMX  HUHJIMBUAYAIbHBIX  IMCUXO(PU3UUYECKHUX
ocobeHHoctel. [IpoMexxyTouHass aTTecTaruss MOKET IMPOBOIUTHCS B HECKOJIBKO
ATAIoB.
[Ipy  mpoBemeHWH  TPOLEIYPHl  OIECHWBAHUS  PE3yJbTaTOB  OOy4YCHUS
MPEIyCMaTPUBACTCS HCIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOIUMBIX B
CBSI3U C UHJMBUIYaTbHBIMU OCOOCHHOCTSIMU OOyYaroumxcs. T CPeACTBa MOTYT
OBITH MPEAOCTABIICHB YHUBEPCUTETOM, WM MOTYT HCIIOJIB30BATHCS COOCTBEHHBIC
TEXHUYECKHUE CPEJICTBA.
[IpoBenenre mnpolLeaypbl OIEHUBAHUS PE3YJbTATOB OOYUYEHHUS JOIYyCKAETCS C
WCITOJIb30BAaHUEM JUCTAHITMOHHBIX 00Pa30BATEIHHBIX TEXHOIOTHH.
Ob6ecnieunBaeTcst AOCTYN K HHPOPMAIMOHHBIM U OUOIHOrpaduIecKuM pecypcam B
cetu MHTepHeT misg Kaxzaoro oOydvarouierocs B (opmax, aJanTUPOBAHHBIX K
OTPaHUYCHHSIM MX 3I0POBBSI U BOCTIPUSTHS HHPOPMAITUH:
* JUIA CJETBIX W CIA0OBUISAIIMX: B MEYaTHOM (opme yBeTUYeHHBIM IIpUdTOM, B
dhopme IEKTPOHHOTO JOKYMEHTa, B popme aynuodaiina.
* ISl TIIyXUX U CIA0OCIBIIIANIMX: B MeyaTHOW ¢dopme, B GpopMe SIECKTPOHHOTO
JIOKyMEHTA.
* mIs OOydYaromuxcsi ¢ HapyIICHUSMH OIOPHO-IBHUTAaTEIBHOTO arapaTa: B
neyaTHoi opme, B hopme dIEKTPOHHOTO IOKYMEHTa, B hopMme ayauodaiina.
VYyeOHble ayIUTOpPUU JIS BCEX BUJAOB KOHTAKTHOM U CaMOCTOSATEIBHOU PabOThI,
Hay4yHas OWOJMOTeKa W WHBIC TIOMCIICHHS JJII OOydYeHHS OCHAIICHBI
CHenuaibHbIM 000pY/IOBaHMEM U Y4YeOHBIMM MECTaMH C TEXHUYECKHUMHU
CpeACTBAMU OOyUCHMUS:
* JUIS CHETBIX W CIAOOBUIAIIUX: YCTPOWCTBOM JJIi CKAHUPOBAHUS M UYTCHUS C
kamepoi SARA CE; mucnneem bpaiinas PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;
* ISl TIIYXMX W CIA0OCTBIMIANTNX: aBTOMATH3UPOBAHHBIM PA0OYMM MECTOM LISl
JIOACH C HApYyIIEHWEM CIyXa M CIa0OCHBIIAIINX; aKyCTUYECKUH YCUIHNTETh U

KOJIOHKH;
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e s OOydYamomMXCAd C HapyLIEHUSMU OINOPHO-ABUTATENIbHOTO alapara:
NEPEeABIKHBIMUA,  PETYJIUPYEeMbIMH  dproHomuueckumu  mapramu  CU-1;

KOMHBIOTepHOﬁ TEXHUKOM CO ClIcOaJIbHBIM ITPOTPaAMMHbBIM oOecreueHUEM.

9. METOANYECKHUE MATEPHUAJIbBI

7.1. Ilnanbl ceMMHAPCKHUX 3aHATHH

3ansTue 1. (2 gac.) Tema: «Teopust 1 OCHOBHBIE MOHSATUS CTPATETUUECKOTO

IIaHUPOBAHU) .

Llenv 3anamus: naTh CTYACGHTY OOIEe TMPEACTAaBICHHE O CHUCTEME
IJIAHUPOBAHMSI B OpPraHU3AMK W OOECMEYUTh €ro TOTOBHOCTH y4YacTBOBATh B
pa3zpaboTke CTpaTeruu OpraHu3alluu, UCIIOJIBb3YSI WHCTPYMEHTapuit
CTPAaTeTHYCCKOTO  MCHEDKMEHTA,  YYHTHIBATh  aCHEKThl  KOPIOPATUBHOMN
COIIMAJIbHOM OTBETCTBEHHOCTU TMpHU pa3pabOTKe U peajlu3alvd CTpaTeruu
OpraHu3allnu.

Dopma nposedenusi — pa3BepHyTas Oecena (2 yac), caMOCTOATENIbHAs

pabora (10 gac)

Bonpocwi 0nsa 06¢cyarcoenus:

1. OcobeHHOCTH MeXaHU3Ma CTPATErMUECKOro IIAHUPOBAHUSI.

2. CpaBHUTENBHBIA aHATN3 PA3TUIHBIX TPAKTOBOK MUCCHH (DPUPMBI.

3. [IpobmeMbl UCMONB30BAHUSA CHCTEMHOTO TIOJXO0/la B CTPaTerHYeCKOM
TJTAaHUPOBAHUM.

4, 3amauv WCIOJIb30BAHUS CHUTYAIlMOHHOTO TIOJAXO0Ja B CTPATETHYECKOM
TUTAHUPOBAHUM.

5. CooTHOIICHHE IIeJIeH U CPEIICTB YIIPABICHHUS.

6. IIporecc cTpaTern4eckoro MIaHUPOBAHUS

7. YdeTr KOpIIOpaTUBHOM COITMAJbHONM OTBETCTBEHHOCTH MpPH pa3paboTKe H

peanu3aluy CTpaTeruyd OpraHu3alui.
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Konmponvnvie 6onpochwi:
1. IlnanupoBaHue KaK BUJ YIPABICHUECKON AEITEIHHOCTH.
2. Turmbl nmmaHUpOBaHUS.
3. CoumasbHO€ TUIAaHUPOBAHKE B YIIPABJICHUHU OpraHU3aluen 1 TeppUTOPUEH.
[TpUHLIUTIBI COITUANBHOTO TJIAHUPOBAHUS.
4. DBOMIONMS TMOAXO0J0B K IUTAHUPOBAHUIO IEATEIHHOCTH.
5. Crpaternueckoe MjIaHUPOBAHUE KaK OCHOBA CTPATETUYECKOTO YIIPABICHHUS
OpraHu3alyen.
6. Ilpomecc cTpaTeru4eckoro miaHUPOBaHMUSL.
7. OCHOBHbIE BH/Ibl YIIPABJIEHYECKON JEATEIBHOCTH B paMKax Ipoliecca
CTPaTErnuecKOTo MIaHUPOBAHUA.

8. CTpaTeFI/ILICCKOG IIAHUPOBAHHUC KAK a,Z[aHTHBHBIﬁ Impouccc.

3ansaTue 2. (4 yac.) «MeTOIOTOTHS CTPATETHYECKOTO IJIAHUPOBAHUS.

Lenv 3amsamus: 00eceUUT CHOCOOHOCTH CTYJIEHTa F'OTOBHOCTh Y4acTBOBAaTh B
pa3paboTke CTpaTeruu OpraHu3alnH, UCIIOJIb3YSI UHCTpyMEHTapuii
CTPATETMYECKOTO  MEHEIKMEHTa,  YYHUTBIBATh  aCHEKThl  KOPHOPATUBHOMN
COLIMAJIBHOM OTBETCTBEHHOCTH MpU pa3pabOTKe M pealu3aluu CTPaTeruu
OpraHU3allny, aHAJIM3UPOBATh B3aUMOCBS3M MEXIY (PYHKIMOHAJIbHBIMU
CTpAaTeTMsIMU  KOMIIAHMM €  1[EJbl0  TMOJArOTOBKM  cOajJaHCUPOBAHHBIX

YIIPABJIEHYECKUX PELICHUM.

Bonpocwi ons 06¢cyarcoenus:
1. CTpyKTypHBIE 3JEMEHTHI CTPATETHYECKOTO IUTAHUPOBAHUS  KaK HAYYHOTO
HaIpaBJICHUSI.
2. [IpuHIUIIBI, IENTM U 33]]a4M CTPATETHIECKOTO TUTAHUPOBAHUS.
3. DTamnsl CTpaTernuecKoro MmiaHuPOBaHUS.
4, CucrteMa mokasaresieid 1 METOJIbl CTPATeTHIECKOTO TIIaHUPOBAHHUS.
5. COBOKYMHOCTh METOJOB M MOJIEJIEH CTPATETHYE€CKOTO MIIAHUPOBAHUS.

6. MCTO,Z[BI, IMPUMCHACMBIC ITPH OIPCACICHUN MUCCHUU U ueneﬁ OopraHu3anuu.
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7. Metoapl, mprUMEHsIEMbIE MIPU MTPOBEACHUH BbIOOPA CTPATETUH .
8. Metoabl, IpUMEHsIEMbIE MPU MTPOBEACHUH pa3padOTKe 0a30BOM cTpaTeruu.
9. Meroapbl, IpUMEHSEMBbIE IPU PEATU3ALUU CTPATETUU

ROHWIpOJZbele BONpOCHI.

1. OOBEKT CTPATETNYECKOTO TIIaHUPOBAHHUS.

2. NHIMKaTUBHBIN XapaKTEP CTPATETUUECKOTO IIJIAHUPOBAHUS.

3. dopMHpPOBaHUE 3aKOHOJATENBHOM 0a3bl CTPATETUUYECKOIO IJIAHUPOBAHUS B
P®.

4. [IpyHIMIIBI CTPATErMYECKOTO INIAHUPOBAHMUS.

S. Orarbl CTpaTern4ecKoro IIAHUPOBAHUS.

6. Crparernueckoe IIIaHUPOBAHME KAK COCTAaBHOM DJJIEMEHT IIpolecca

ynpasienus. Llenn, 3a1a4u cTpaTern4eckoro IIaHupOBaHUS.
7. Drarbl CTPaTEru4ecKoro MIaHUPOBAHUA.
8. Cucrema rokazaresied U METOJIbl CTPATETHYECKOTO IJIAHUPOBAHMS.

9. CTpaTternueckoe miaHMPOBAaHUE HA MAKPO- U MUKPOYpPOBHE B PD.

Bansitue 3. (4 wuyac.) «AHaiM3 BHENIHEH W BHYTPEHHEHW CpEJIbI
OpraHu3alumy.

Llenv 3anamus. o0ecneuynTb  TOTOBHOCTh CTYJIEHTa Yy4acTBOBaTh B
pa3paboTke cTpaTeruu OpraHu3aluu, UCIIOJIb3YSI WHCTPYMEHTapui
CTPaTErmM4ecKoro MEHEI)KMEHTA, MO3BOJIIONIUN B YACTHOCTH MPOBOJUTH aHAIM3
BHelIHe u BHyTpeHHed cpenbl (I1K-15), aHanm3upoBaTh B3aWMOCBSI3H MEXIY
GyHKIMOHATBHBIMH ~ CTPATETHsIMM  KOMIAHUKW € IENbI0  MOJTOTOBKH

cOaaHCUpOBaHHBIX yrpaBieHdeckux perrenuit ([1K-9).

Bonpocwt onsa 0b6cyscoenus
1. CTaOUIBLHOCTH BHEITHEH CPE/Ibl M €€ POJIb B CTPATETHUECKOM YIIPABJICHHH.
2. CiocoObl U3MEPEHMS M aHAITN3a HECTAOUIILHOCTH BHEIITHEH CPEIbl.
3. CpaBHUTEIBHBIA aHAIM3 METOJOB,  IPUMEHSEMBIX IIPU IPOBEIACHHUH

aHalin3a CpCbl.
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. Makpocpena GpupMbl: CTpyKTypa, XapaKTepUCTUKU, YTPO3bl, BO3MOKHOCTH.

. Mukpocpena GupMbl: CTPYKTypa, XapaKTEPUCTUKHU, YTPO3bl, BOSMOKHOCTH.

4

5

6. [Toxazarenn HeCTaOMILHOCTH BHEUTHEH CpPE/IbI.

7. OCOOEHHOCTH YIIPABJICHUS MO CIa0bIM CUTHAJIAM.

8. YmpaBiieHuE B yCIOBUSX CTPATETMYECKUX HEOKHUIAHHOCTEN.

9. KitoueBbie BHYTpEHHUX (PAKTOPOB OpraHU3AINU.

10. OcoOEHHOCTH  OCHOBHBIX  aCHEKTOB  aHaiW3a BHYTPEHHEW  Cpebl
OpraHu3alyu.

11. Ucnionb30oBanusa OEHYMApKUHra TpPH TMPOBEJICHWM aHajdu3a BHYTpPEHHEH
Cpelbl.

12. OnpesenieHue CTPaTernyecky 3HaYMMbIX BUIOB J€STEIbHOCTH.

13. AjanTaiyy OpraHU3aIllMOHHON CTPYKTYpBl [UIsl YCIIEHIHOW pean3aluu

CTPATCIrUYCCKOIO ITJIaHa.

Koumponvnuie sonpocut.

1. AHanu3 MakpOOKpYXKEHUS.

2. CnocoObl HAOIIOICHUS 32 CPEION KOCBEHHOTO BO3/ICHCTBHUS.

3. Amnanu3 cpeabl HEIOCPEICTBEHHOTO OKPY KEHUSI.

4. AHanmu3 IBWXKYIIMX CUJI B OTPACIIH.

5. Ilpupona u xapaktep KOHKYPEHTHOU Cpe/ibl B OTPACIH.

6. AmnHamu3 oTpacieBoil KOHKYPEHTHOW Cpeibl

/. HabGop xitoueBbIX BHYTPEHHUX (AKTOPOB OPraHHU3alMU W KIFOUEBBIX
BOIIPOCOB.

8. CoBMecCTHOE paccCMOTpEHHE pe3yJbTaTOB  aHalu3a  MOTEHIMaia
OpraHU3alliy U aHAJIN3a KOHKYPEHTOB.

9. TMoctpoenue npodusiss KOHKYPEHTHBIX TPEUMYIIECTB.

10. dakTopHI, o0ecreurBaroIIme KOHKYPEHTHBIE MpEeUMyIIECTBa
OpraHU3alUu.

11. Onpenenenue cTpaTeruyecky 3HaYMMbIX BUJIOB JIEATEIIBHOCTH.
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12. HeoO6XoauMOCTh  afanTalvi  OPTaHU3alMOHHBIX  CTPYKTYp IS

YCHENIHOW peann3aluy IPUHATON CTpaTEruH.

Bansitme 4. (4 4ac.) «DopmupoBanre 0a30BOM  CTpaTerun U
CTPAaTETUICCKUX ATBTCPHATHUBY.

Lenv 3aumsmus. chopMHpOBaTh y CTYACHTOB HAaBBIKH aHaJM3a
B3aMMOCBSI3eH MEXIy (YHKIMOHATBHBIMU CTPATETUSAMH KOMIAHUN C IIEJIBIO
MOJITOTOBKMA  COQTAaHCHPOBAHHBIX YIPABICHYECKUX pEIICHH, y4YacTBOBaTh B
pa3zpaboTke CTpareruu OpraHu3alluu, UCIIOJIBb3YSI WHCTPYMEHTapuit
CTPAaTETUIECKOTO  MEHEIKMEHTA, IPOBOJIUTh  aHAJIM3  ONEPAIMOHHOMN
JESATEILHOCTH OPTaHM3allMd U HUCIOJIb30BaTh €r0 Pe3yJIbTaThl Jis MOATOTOBKU

YIIPABIECHYECKUX PEIICHUM.

Bonpocwi 0ns 06cyarcoenus:

1. Pa3zpaboTka cTpaTeruv U BbIOOP KOHKYPEHTHOTO MPEUMYIIIECTBA.

2. bazossie cTpateruu no matpuiie M.IToptepa.

3. bazoBwie cTpaTeruu Kak CTpaTeruu pocTa, COKPAIICHUS U COXPAHECHHUS.

4. CrpaTeruyeckue aJbTEpPHATUBBI KaK Ha0Op pa3IMYHBIX YaCTHBIX
CTpaTerui, OOECHEUYHBAIOIINX JIOCTHKEHHE CTpPATErMUYEeCKUX IeJeil B pamKax
BBIOpaHHOM 0a30BOIl CTpaTEruu U OrPAHUYEHUN 110 pecypcam.

S. MeTtoabl 1 HHCTPYMEHTBI OLIEHKU aJIbTEPHATHUB PA3BUTHS KOMITAHUH.
Konmponvnwvie onpocut:

Tumnbl KOHKYPEHTHBIX TPEUMYIIIECTB.

Marpuua M.Iloprepa u ee Ha3HaueHUE.

Crtpaterun pocrta, COKpalieHUs] U COXpPaHEHUSI.

[TonsiTHE cTpaTernyecKom aabTepHATUBBI

o~ WD e

OueHka anpTepHATUB PA3BUTHS KOMITAHUH.

3ansatue 5. (4 w4ac.) «PopmupoBaHMe CHCTeMbl JOKYMEHTOB

CTPATCIrHYE€CKOIO IJIAHUPOBAHUA ».
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l[eflb 3anAamus. O3HAKOMHUTh CTYJCHTOB C CHUCTEMOM JAOKYMCHTOB
CTPATCTUUYCCKOI'O IINIAHUPOBAHMUA, CTpYKTYpOﬁ OTACJIIBHBIX HNOKYMCHTOB H HX

B3aHMMOCBA3AMM.

Bonpocwt onsa ob6cyscoenus:

1. Br100op cTpaTeruu opraHu3ali U €€ OTPAXKEHUE B CUCTEME JOKYMEHTOB
CTPATETMYECKOT0 IUIAHUPOBAHUS OpraHU3aluu.

2. COBOKYITHOCTB B3aMMOCBSI3aHHBIX IJIAHOBBIX JOKYMEHTOB KaK pe3yJbTaT
GYHKIMOHUPOBAHUS CUCTEMbBI CTPATETMUECKOTO IJIAHUPOBAHUS.

3. OcHOBHBIEC HAMPABIICHUS IEATEILHOCTH (CTpATErMUECKUil TIaH).

4, Crparernueckuil 1jaaH Kak OpPUEHTHUP IJI1 APYTUX IJIaHOBBIX JOKYMEHTOB.
5. Crparernueckuii IMJIaH KakK  OTpAaHUYECHUE [JI1 NPUHATHS PEUICHUMN
OTHOCUTEIBHO OCHOBHBIX HaIIPaBJICHUH I€ATEIbHOCTU U PHIHKOB.

6. [Inan pa3BUTHS OpraHU3alMM KaK JIOKYMEHT CHUCTEMBI CTPaTErM4ecKoro
MJIAHUPOBAHUSI.

7. [1naH pa3BUTHA KaK JOKYMEHT CUCTEMbBI CTPATETUYECKOTO TUIAHUPOBAHUS.

8. [Inan pa3BUTHSA KaKk OPUEHTUP IJIs pa3pabOTKH IUIaHa JUBEpCUUKAIINH,
JMKBUIAIMOHHOTO TUIaHa, IJIaHa HAay4YHO-UccienoBarensckux padot (HUP).

Q. TakTH4ecKkue IIaHbl U CUCTEMA CTPATETMYECKOTO INIAHUPOBAHMUSL.

10. Ilnan omepanroHHOM (TIPOU3BOACTBEHHOMN ) NE€ATEIHLHOCTH OPTaHU3AIINH.
11. IIporpammsl U MJIAHBI-MPOEKTHI, PA3BUBAIOIINE CTPATETMUYECKUI MJIaH.
12. KoHkpeTHBIE TPOEKTHI, MOAKPETIISIONINE POTPAMMBI.

14. THBECTUIIMOHHBIE TTPOECKTHI.

13.  ApanTanus miaHoB OPraHU3alKy K MEHSIOLUIMMCS BHEIIIHUM YCIIOBUSM
14.  CopepskaHue TIaHa MapKETHHTA.

15.  OpraHu3alMOHHBIE TOAXO0/IbI K CTPATErNYECKOMY TUIAHUPOBAHHUIO.

KOHWIpO]leble 60NnpocCyl.

1.I'maBHOE copepIKaHUEM CTPaTETHYECKOTO IJIaHa.

2.Xapakrepuctrka 1okyMeHTa « OCHOBHBIC HAITPaBJICHUS JACATEIHBHOCTI

3. OcobeHHOCTH TUTaHA Pa3BUTHS OpPraHU3AIAN

4. ConepxaHue IIaHa pa3BUTHUS

4.0TAn4re TaKTUYECKUX TJIaHOB OT CTPATETUUECKUX.

5.0c00EHHOCTH W METOJIBI COCTABJICHUS IIJIaHA OTICPAIIMOHHON eI TeILHOCTH.
6. CocTaB mporpaMM CHCTEMBI CTPATETHICCKOTO TIIAaHUPOBAHHUS.
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7.01eHKa  WHBECTHIIMOHHBIX  TMPOEKTOB  MpPU  Pa3IMYHBIX  YCIOBHUSX
(bUHAHCUPOBAHUS 1 MHBECTUPOBAHUS.

9.MexaHHU3M aJanTalyy IIAHOB K MEHSIOIIUMCS] BHEIITHIUM YCJIIOBUSIM Pa3BUTHSL.
10.Ilnan MapkeTHHTa U €ro 0COOEHHOCTH.

Bansitne 6. (4 uac.) «Crparernyeckoe IUIAHUPOBAHHE PETHOHAIBHOTO
Pa3BUTHUSA ».

Llenv 3amamus. cPopMUPOBATH y  CTYJEHTOB HAaBBIKU aHanusa
B3aMMOCBSI3€M MeXAy (QPYHKIMOHAIBHBIMA CTPATErHsIMU TMPUMEHUTEIBHO K
CTPaTErn4eCcKOMy Pa3BUTHUIO TEPPUTOPUN c LIETIBIO IIOATOTOBKHU
cOaJaHCUpPOBAaHHBIX YIPABICHUYECKUX PpEIIEHUM, ydacTBOBaTh B pa3paboTke
CTPaTeru  TEPPUTOPUAIBHOTO  PA3BUTHSA,  MCIONB3YyS  HMHCTPYMEHTapUi
CTPAaTErM4eCKOr0 MEHEJKMEHTA, IPOBOAUTH AHAJIU3 Pa3BUTUSA TEPPUTOPUN U

HCIIOJIB30BATh €ro pC3yJjibTaThbl IJIAA IIOATOTOBKH YIIPABJICHYCCKHUX pCH.IGHPIfI.

Bonpocwt onsa obcyscoenus:

1. OCOOEHHOCTHM  PETMOHAIBHOIO  CTPATErMYECKOro  IJIAHUPOBAHHUS B
Pocculickon ®@enepanuu.

2. Pemenne 3anay crpaTernyeckoro mjiaHUPOBAaHUS PETHOHAIBLHOTO Pa3BUTHUS
Ha (eIepaTbHOM U PETHOHATBHOM YPOBHSIX.

3. OmnpeneneHne MHUCCHMM W HalpaBJICHUM COIMATIbHO-DKOHOMHUYECKOTO
Pa3BHUTHUA PETHOHA.

4, PernonanpHas cTpaTerusi Kak MHOTOYpPOBHEBasi CHCTEMA.

Konmponvnuvie 6onpocewt.

1. PeruonanbHas cuctemMa CTpaTernueckoro rIaHUPOBaHUs KaK COBOKYITHOCTb
B3aMMOCBSI3aHHBIX [JIAHOBBIX JIOKYMEHTOB.

2. ConepxaHue CTpaTern4ecKoro miaHa peruoHa.

3. AJITOPUTMBI CTPATETUYECKOTO TUIAHUPOBAHUS PETHOHA.
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[TopTdenbHble cTpaTeruu ynpaBieHHs] 3JKOHOMUKOM.

BI/II[I)I CTpaTeI‘I/Iﬁ Pa3BUTHA SKOHOMHUKHU PCTHUOHA.

4

5

6. ba3oBble cTpaTeruu pa3BuTHs pEruoHa.

7 IIporpaMmel 4 IUIaHBI-IIPOEKTHI, OAKPEIUIAIOIINE CTPATETUYECKUN TIJIaH.

8 N HBECTULIMOHHBIE POEKTHI.

9 MexaHn3M ajanTaldd IUIAHOB K MEHSAIOIIMMCS BHEIIHUM YCIIOBHSM
pa3BUTHSL.

10. IleneBble mporpaMMbl B CUCTEME CTPATETHUECKOTO TUTAHUPOBAHMUS.

3ansarTue 7. (4 yac.) «/JlokymeHTanus, perjJaMeHTUPYIOLIAs COCTABJICHHE

CTPATCIrH4€CKHUX IIIAHOB ».

Ueﬂb 3aHAmMusA. O3HAKOMHUTB CTYICHTOB C COCTaBOM JIOKYMCHTOB,
PCIIAMCHTHUPYIOIHNX COCTABJICHUC CTPATCTUYCCKHUX IIJIAHOB, UX CTpYKTypOﬁ )51

MOPAAKOM HMCITIOJIB30BaHMA IIPpU pa3pa60TI<e CHUCTCMBI IINIAHOBBIX JOKYMCHTOB.

Bonpocuw ons 06cyscoenus:
1. Opranuzanus CTpaTernyecKoro IJIaHUPOBAaHUS U PETrJIaMEHTALUS
NOCJIEI0BATEIBHOCTH 3TANOB U 00513aHHOCTEN JOHKHOCTHBIX JIULI.
2. PernameHT, perympyromunii 1eMCTBUs, KaCAIOIMECS CTPATErHYECKOro
MJIAHUPOBAHUS OpraHU3alUU.

CrtpykTypa periiameHTa.

Cocras paznena periamerTa « O0IIHe MOJT0KEHUS.

[lenu pernamenra.

3.

4

3)

6. 3agauu perjaMeHTa.
7 QOYHKIUH pETIAMEHTA.

8 OyHKIHMU CTPYKTYPHBIX MOJIpa3iesIeHuit 1 00513aHHOCTH JOHKHOCTHBIX JIUII.
9 Lenp pernamenTa - odecneunTb PyHKIMOHUPOBaHUE dHPEKTUBHON

CHUCTCMBI CTPATCTUYICCKOT'O IIJIAHUPOBAHUA U YITPABJICHUA OaHKOM.
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10. 3amauum periiameHTa.

KOHmPOJZbele 60Npocsl.

1. PermameHTarus mocjaeI0BaTEILHOCTH 3TANOB pa3paboTKU CTPATErHIECKOTO
TUTaHa.
2. PermameHtanus 00si3aHHOCTEH JOHKHOCTHBIX JIUI] TIPU pa3padbOoTKe
CTPaTErMyecKoro miaHa.
2. CopaepxaHHue CTpaTeTHUYECKOro IIaHa PEruoHa.
AJNTOPUTMBI CTPATETUIECKOTO IJIAHUPOBAHUS PETHOHA.
[ToprdenpHBIE CTpaTerny ynpaBIeHUS SJKOHOMHUKOM.
Bunbl ctpareruit pa3BuTHs SKOHOMUKH PETHOHA.
bazoBbie cTpaTeruu pa3BUTHSI PErUOHA.
[TporpamMMBbI ¥ IIAHBI-IPOEKTHI, MOAKPETUISIONTNE CTPATETUYSCKUN TIIaH.

O N Ok~ W

I/IHBCCTI/IHI/IOHHBIC ITPOCKTHEI.

9. MexaHu3m aJiarranuvy 1jIaHoOB K MCHAIOINUMCA BHCIITHHUM YCJIIOBHAM
Pa3BUTHA.

10. HCHGBBIG IIporpaMmebl B CUCTCMC CTPATCTHYCCKOI'O INIAaHUPOBAHUA.

9.2. MeToauyecKue peKOMeHIAIUHU 110 MOATOTOBKE MUCbMEHHBIX padoT

B pamkax n3ydyeHus: TUCHUTUIHMHBI TIPEyCMaTPUBAIOTCS CICAYIOIINE BUIBI
MUCbMEHHBIX padoT:

— JIOKJIaJibl (HE UMEIOT 0COOBIX TpeOoBaHuii, OT 3 10 5 CTpaHUI);

— acce  (paboThl, OTpaxawollue HHIAWBUIYATbHYIO TIO3ULHMI0 aBTOpa
1o 00Cy’KJ1aeMOI Ha MPAaKTUYECKOM 3aHATUHU ITpodseme, OT 2 10 3 cTpaHul);

— mnpe3eHtanus B (opmare PowerPoint (3amuimaercs Ha IOCISIHEM

MPAKTUYECKOE 3aHITUN).

9.3. Unble maTepuasbl

,HJIH IMPOBCACHUA IIPAKTHYCCKHUX 3aHATUM MOTYT OBITH HCITOJIb30BAHBI
AOIIOJIHUTCIIbHBIC MAaTCpHaJibl, BKIIOYAIOIMWC PA3JINYHBIC (I)OpMBI KOHTPOJIbHBIX

3aJIaHU.
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Ipunoorcenue 1

AHHOTAIIUSI PABOYEM ITPOT'PAMMBI

Llenv xypca — GopMUpOBAaHHME y CTYACHTOB INIyOOKHX (pyHIaMEHTaJIbHBIX
TEOPETHUYECKUX W TNPAKTUYECKUX 3HAHUN, TO3BOJSIIOIIMX YCKOPUTh HX
npo(hecCHOHANBPHYIO aJaNTalMI0 K JAESITeIbHOCTH COBPEMEHHBIX OpraHU3aluil u
ONTUMHU3HUPOBATh HUX pabOTy € YYETOM COBPEMEHHOrO OIbITa B 00JacTu
CTPATETNYECKOTO YIPABIICHHUS.

3aoauu kypca:

— O3HAaKOMHUTH CTYJIEHTOB C KOHIIENIMEH KM OCHOBHBIMH TOHSATHUSIMHU
CTpaTerM4yecKoro  IUIAHUPOBaHUS, Kak oco0oi  oOsacth  3HaHUU U
npodecCHOHANBbHOM  chepol  IeATENbHOCTH  MEHEIKEpa, CBS3aHHOM ¢
YIPABJICHUEM OpPraHU3aLUEH;

— paccMOTPETh OCHOBHBIE ACHEKTHI CTPATETMYECKOr0 TUIAHUPOBAHUS U JaTh
IPEACTAaBICHUE 00 HMHTErPUPOBAHHOM IMOAXOJE K K PEIICHUIO 3aJad B 3TOU
o0y1acTy, C y4eTOM COBPEMEHHON MPAKTHKY;

— JlaTh NpPEJCTaBICHHE O XapakTepe M OCOOEHHOCTAX CTPATErH4ecKOoro
IUIAHUPOBAHMSI B OTEYECTBEHHOM M 3apyOeXHOW yHpaBlIEHUYECKOW MPaKTHUKE;
3aa4ax Mpo(ecCHOHATIbHOTO MEHEKepa MO PELICHUIO 3a/1ad CTPATEerHuyecKoro
IJIAHUPOBAHUS B COBPEMEHHBIX OPTaHU3ALUSX;

— O3HAaKOMUTb C BHEAPEHHEM HOBBIX MPUHLMUIIOB, (QOPM, U METOJOB
CTPATErM4YECKOTO IIIaHUPOBAHMS.

3namo:

1. xapakTep B3aMMOCBSI3M MeXAYy (YHKIIHMOHAIBHBIMU CTpaTeTUsAMU
KOMIaHUH ¢ 1EebI0 MOArOTOBKU cOaJaHCUPOBAHHBIX YIPABICHYECKUX PEILICHUH;

2. TOpANOK  pa3pabOTKM  CTpaTerMd  OpraHu3allui, UCIIOJB3YS
WHCTPYMEHTAPUI CTPATETNYECKOIO0 MEHEKMEHTA;

3. TPUHIUIIBI (dbopMHpoBaHUs KOpIIOPaTUBHOU COLIMAIBbHOMN

OTBCTCTBCHHOCTH IIpHU pa3pa60TI<e " pcajin3alii CTPATCTUN OpTraHU3alH;
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4. TOpSAOK  IJIAHUPOBAHUS  ONEpPAlMOHHOW  (MIPOM3BOACTBEHHOM)
NeSATEeIbHOCTH OpPTraHUu3aluy;
S. TOpSIOK TMPOBEACHHUS OLIEHKM HWHBECTULUHMOHHBIX IPOEKTOB IpHU
Pa3IMYHBIX YCIIOBUAX MHBECTUPOBAHUS U (DMHAHCUPOBAHUS;
6. mpuHIUOBI TPOBEACHHUS  aHalU3a OINEPAIOHHOW  JeSTeNbHOCTH
OpraHu3allid U MCMOJIb30BATh €r0 PE3yJIbTaThl JJIA MOArOTOBKH YIIPABICHYECKUX

peIIECHUM.

Ymems:

1. wucnonp30BaTh MHCTPYMEHTApHUM CTPATErMUYECKOTr0 MEHEIKMEHTa IpHU
pa3pabOTKe CTPATETUN U CTPATETUUECKOTr0 TlaHa OpraHu3allii;

2. YUYUTBIBATh ACMEKThl KOPIOPATUBHON COIUATBLHONW OTBETCTBEHHOCTH MPHU
pa3palbOTKe U pear3aluy CTPaTernyecKoro rmiaHa opraHu3aluu;

3. TUIAaHUPOBATH  OMEPANMOHHYIO (TIPOW3BOJICTBEHHYIO) JCSATEIBHOCTD
OpraHu3alui;

4. MpPOBOJUTH OIEHKY WHBECTUIIMOHHBIX MPOCKTOB TIPU Pa3ITUUHBIX
YCJIOBUSIX MHBECTUPOBAHUS U (PMHAHCUPOBAHUS,

5. MPOBOJUTH AaHAIU3 OMNEPAIMOHHON JEATETbHOCTH OpraHu3aluu |
MCIMOJIB30BaTh €0 PE3YJIbTATHI 1JII MOATOTOBKH YIIPABICHYECKUX PEIICHUH.

6. aHaJIM3UPOBATH B3AUMOCBS3U MEXAY (PYyHKIMOHATBHBIMHA CTPATETUSIMU

KOMITaHUM € LEJbI0 MOATOTOBKY COATaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUH.

Bnaoempy:

1. KYJIbTYpPOI MBIIIJIEHUS, CTIOCOOHOCTBIO K BOCIPUSITHIO, 0000IIEHHIO U
HKOHOMUYECKOMY aHaJIn3y MH(OpMaIuy, MOCTAaHOBKE L€ U BHIOOPY MyTel ee
JOCTHKCHHUS,

2.  HOBBIMHU TMOAXOJaMH, METOJAaMH M Jydlleld MPakTUKOH B 00JIacTH
COBPEMEHHOTO  MEHE/DKMEHTa, HMHCTPYMEHTaMHU  €ro  MHGPOPMaIMOHHOM
MOJIICPKKH, KOTOPBHIE OMUPAIOTCS HA MHHOBAIMOHHBIE TEXHOJIOTWH, METOJaMHU

pealin3alyy ynpaBIeHUeCKUX (QYyHKIIHH;
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3. NPaKTUYECKUMHU  HABbIKAMM  HUCCJIEIOBAaHUS  OpPraHU3allMIOHHON

JUHAMUKH M COBEPIICHCTBOBAHUS OPraHU3AIlMOHHBIX MPOIECCOB, METOJIaMHU
peanu3anuy CTPYKTYpPHOTO CHHTE3A.

4, HABBIKAMH CTPATETUYECKOT0 aHallM3a, pa3pabOTKA U OCYUIECTBICHUS

CTpaTeruu OpraHu3aIuu, HaIpaBJIeHHOMN Ha obecrieyeHne

KOHKYPEHTOCTIOCOOHOCTH.



